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SUBJECT: Report'on the bkinawa Operation*

TO

':Initial ̂Py> t
spate 1 May 1945:

^ May 1945.
cation*chaffed to

: Commanding General, Army Ground
; ; Army War College, Washington 25, D. C*

by

1* MISSION.. Having bean detailed as an observer for the! Pacific Ocea
Area by War Department Letter Order,' d&ted 15 February 1945ĵ
ty Army Ground Forces to collect infonnatibn* on staff . ""̂  _
organization, equipment, supply, tactics, arid technique with particular at-
tention to infantry matters.* *In the event I v/aŝ afforded an opportunity to
observe a unit engaged in the conduct of an operation, I was further directed
to collect such information oh the subjects mentioned be of
value in training other units "to conduct a 'similhr operation^ ; •

2. ITINEHARY. I reported as directed to the Conrniander-in-Chief, Pad—
• fie Fleet $ CommanderHinr-Ghief, Pacific Ocean Areas; and Commanding General,
Tenth Arny in thrit order at Oahu on 27 February 1945• I was briefed, pro*-
vided with..the. tentative*-̂  Operations Plan'for tho Okinaiva Operation and dir—
octed to proceed to Î eyte* I reported to Commanding GonGral,' XXIV Corps, at
Leyte on 3- Iferch 1945 and was assigned as assistant Corps G-3* I observed i4
the preparations for and went with the Corps on this operation* '

' . . . - ' • I ' ' • ' • • ' ' . ' • ' ' ' -.'' ' • ' ; ' " . - , . . '

30 SCOPE OF REPORT. This-report covers the period 3 March 1945 to 9
1945, inclusive* -It' is based on interviews with officers and enlisted

of all units ,in XXIV Corps, both while the Corps was at Leybe and Okinawa
well as personal observations* The opinions and recommendations contained

in every case are those of at least several qualified individualŝ  •"-*
C, . - '..' .'• ' ' ' , . ' • • - . ^-- ' •••"•--> •*•' '•*.;•:'•;.-• •"-•/; • ' - . - - . '. ' •'.•:""-.

4. MTSSIQN OF TENTH ARIg. ' " "' ? '*'~'Y* '•':' ' \. ;V'r/:'-•'•: ;':' ;' '' "^ ; ' "
a^ Task* The Ten̂ h Army as expeditionary troops for this opera-

tion, initially under command of the Commander, Joint Expeditionary Force,
was to assist in the capture', occupation, defonse and development of Okinawa
Island and establish control of the sea and air in. tho Nansei ghptp (Ryukyu)
Area;-with the eventual aim of expanding control of the N&nsei Shoto by cap-
turing, defending and developing additional positionŝ

b* Phases* (See Inclosure #La for Sketch)*

(1) Phase I* " '. ' : ' : ' ::

(a) On L-6 Day the islands of Kerama Retto were to be
captured for use as an advance naval anchorage and

\
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(b) Not later than L~l Day the islands of Keise were to
be captured' and heavy.artillery cmplaced thereon

-'-"-. for operations on Okinawa, ' .

~(c) Landings were to be made on L Day on tho western
., .., ;; . shore "of Okinawa with corps abreast, XXIV Corps on

the right, Each corps,/less-one division in Tenth
Army Reserve, was to land vath^divisions abreast,

(d) One army reserve division was to feint a landing on
the southeastern shore of Okinawa on L and L <£ 1

' Days,' ' < •; , ' : ; .;;•;••• '. • .

(2) ':Riase II, " ' ::

Ie Shima vra,s to be seized, such portion of northern Okinawa-
occupied as would be necessary to establish.control of%tha
entire island and to develop additional base facilities in

l/ favorable localities, ' ' '

OX Phaie ill* \ ' \ ' * ' ; ; ; ;;' . ' - :

Our positions were to be exploited in the Nansei Shoto
by seizing and'developing additional islands in the group,

east£ Day was/tentatively set as 1 April 1945* east,
r waa tentatively set as. Oc30I (1 jcr.l td:;ejw Ijjy

5 • TIME AND DATE>
longitude datcm "fift'ho'ur"
corrections were to be announced to comrnanders shortly boforo embarkation
of the assault fqr<pea, ' - ;- •' v ;

6, PRELIMINAJg BOiffiAHDMSNT- llLI landing operations in^the l̂ nsei
Shoto were to be preceded by shore basod air, naval air, and'surface bombard-
ments of objectiTCS\in Fornosft, Nansei Shoto', and^the Kyushû estern
Honshu area, 'V :r-:̂ ^y-h ̂  -^. .•;;V';''̂ V ''. •'., •' ' ' • • " • . " . . ;, .;: / ' . • " ' ';-.'.

a. The Naval Gunfire Support of necessity .a/yery'detailed
one/ providing f or ̂effective support of the Expeditionary Force regardless
of Tiifoei3ie;r;,.t̂  Plan was ordered executed* The fact
that fast carriers, runeswoGpers, underwater deiiK̂ lition craft, transports.
and othor'conbat ships'; £ total, of some 1400 ĥips, would be operating in
v;aters adjacent tb the- target 'area9 made it ir̂ erativQ that careful and ,
coordinateci plans bS riadd ; st̂ as to' insure niaxiiiruiii efficiencŷ  '

b,; Okinavja was to bq bombed by shore based'planes prior to the
arrival:of thê ^̂ hiMoiiŝ ^̂  it was to be bombarded by
carrier based-, planes-.̂ nd fast" battleships of Task Force 58, Other bombard-
ments by this'.Task 'Forcq were to be designated by the Commander, Task Force
52* ;, " : ^̂ -r/Ŵ '̂:'v.̂ V:-̂ ;̂ -;; , "' ' /; V''-- • - . - . . . , . ...:.. - '

W

* . c* Underwater demolition;teams, were' to undertake reconnaissance
and demolition on the ciain .â -:''dei&î 'i â'Eibri beaches coficurrent with the '
bembarorient, commencing ah

' •" i . - '.::
- • • • • ' • - ' '3 a IL te m i '«- ̂  ̂  B-&3



d* The plan called for supporting .the capture of OkinaT/a by sus-
tained neutralization, destruction̂  counter-battery' and harassing bombard^
/ments commencing on L-?;* by intensive close support of the landings on
Kerama Retto^ Keise Shimâ  and Okinayjaj by. bombardments for supporting the
diversionary feint at the landing near Sakibaru Saki; and thereafter by do*-
livering call, deep supporting, countep-batterŷ  illumination and harassing
fires* The plan also provided for the destruction of shore installations-
for firing torjpedoesv Finally ̂ it aimed to prevent the movement by sea of
enemy troops for support or evacuation of the position*

e* For this purpose the Amphibious Support Pprce under the command
of Rear Admiral Blandy (until 0600 on L Day when Vice.Admiral Tumor was to
assume command) Ŷ S; divided into five fire support groups• .

(1) Fire Support Unit One» ;:;'.
;

(Rear Admiral Jlscliler) '"'*;. .

BB.#L Texas .;." - . ,
; BB #10 :< Arkansas; . ' , .

CA #1 Chester ' '
CA #& Tuscaloosa
DD A Laws (F Dos Div 110)

• BD #2 I*mgshaw
DD #3 Morrison';"
DD $4 Pritchett (.ED)..

(3) Fire Support Unit Threes '
(Roar Admiral Deyo) . ' ; „

BB #4 Tennessee (F TF 54)
BB #5 Nevada'1' '* - -
CA #6" vfichita (F Cru Div 4)
CL #L Birmingham (F)
CL #2L Mobile. • " ' " '_
DD #10 M. L* Abele (FD)
DD #11 Zellara* •
DD #12 Bryant (FD) '.'- • .. ;
DD #13 Barton (F Des Div 119)
DD #14 O^Brieri ' , '

(2) Fire Support Unit Two*
(Roar Admiral Joy) ;'.

BB #2> Maryland
BB #3 Colorado . ' \.'
CA #4 San Francisco
CA #5 Minneapolis (F) ' • :

DD #5 Hall (F Dos Div. 101)
DD #6. Hailigan (FD)
DD #7. P* -Hamilton.:- . . . . . ' •
DD #8 Laffey
DD #9'" Tvtiggs / .. . , . ; . . .

Firo Support Unit Four» .
(Rear Admiral Rod-gors).

BB #6" West Virginia (F Bat Div
4)

BB #7' Idaho (F)
CA ,f7:.- Portland ;• :

 ;. '.;
CA #8' Pensacola .

Biloxi .".. . / . ..
Porterfield- (F Des Div 309)

CL #3
DD #
DD #16 Callaghan
DD #17 C. Young (ID)
DD ?rl8 Inrdn
DD #19 Preston , ;.-,

(5). Fire'Support Unit Five
(Rear Admiral Smith)

BB #8 .
BB $)
CA 7f9
CA #10
DD #20

New Mexico - ' - .'•
New York- .'
Indianapolis'
Salt Lake City (F)
H, L. Edvrcirdss

DD #21
DD #22-
DD :f 2-3
DD #24

Neweomb (F D es Div 211 )
Leutza
R. P. Leary
Bennion (FD)

f». The' Target Priority "Schedule TOLs^roker^domi into four
Apriorities* '



(1) First Priority, Installations which threaten ships,
aircraft, and underwater demolition team operations*
Specific targets, in order .of importance, were to bo:
any', battery, including torpedo tubes,and rocket pro—.
jectors, which opens fire orr;our ships.. or planes; coast
defense guns; dual purpose,guns/ he£vy lA; .automatic AAj.'
'covered artillery enplacenents'î thin effective range of
ships, on landing beaches;, open artilleiy eiaplacencnts
where the presence of ĝ ^ by observation^
vif within effective range of ships or landing beaches;
AT guns on or near the landing beaches; ships, barges,
or boats*

' * • - '• • '--! • •' •':'• • "; '.'.-. ' . . • • • • - • V1-. - .'-̂  .'. ' . ,'••••-•:'?• •' . ._.- , ; . •-

(2) Second Priority,; Installations which ..threaten assault
forces'in the. ship-to-̂ hore; mo-vqmcnt and landing, Speci—

. fie.examples of thuse targets, in order of importance
were to be: blockhouses and substantial buildings; pill~
boxes; seawtills fronting orî .the landing, beaches with the
stipulation that at least two .breaches, were to be made per
beach; command posts; unidentified installations; earth
covered structures; areas of heavy growth*

, (3) Third Priority, Installations idiich. thraaten or oppose
, ' landing .fqrce operationŝ  after the landing, or wlxLch af-
fect the ability of the eneny to continue resistance.
These, in order of importance, were to be: aî iminition
storage; storage aroas; fuel duriips; camps or bivouac
areas; comiunication centers and facilities; traffic
v/hich is of sufficient quantity'and type ,to insiire pro-

• bable damages; urban areas; railroad penters and inland
. • road junction's, . ~'• •.

(4) > Fourth Priority» Installations which should not be fired
at prior to L Day, In order of importance they 7/ere to bej
unoccupied rifle .pits,,, foxholes, and fire trenches; open

. . - artillery enplacenents when presence of guns is not estab-
lished l?y observation; empty revetments; antitar̂ k trenches
or sections of trenchesj 'barbed wire,'*"

r*

. , (5) 'Bridges werosnot to be fired upon except with the specific
approval of Coriander, Task £orcq 52« / v , . . , :

g. The Schedule of Fire was written up in table form*

(1) Tables were drav/n up for -;ach day commencing with L-7 - '
;to include L / 1 Day, ' \-/ v, \ . ,. , ̂  .

: (2) They listed the number of Fire Support Unit, the ship
number, the riajor̂  caliber to bo used; what the siiip v\ras
'to fire at (or to do) and at what time (as the table ..';
divided each day into hours from 0700 to 1900)̂  . .



I
(3) Separate tables y/ere computed for the schedule of fires

on Ir-6 Day for Yakaba Shina , Kuba Shina , Aka Shina /
Geruna Shina, Hokaji Shim and Zamani Shina j on L~5 f or ,
touro Shina:;and Tokashiki Shina*, /-, - , - ; ';; ',. ,,,/, •/./', ; ,

7i sketch 'showing the
the routes td bo taken by LVTfs and LCVPfs on L~6 and

/. . -,;•• Ir-5 around̂  ̂ the smaller islands v/as attached to the planr
V' '' .: • ' • ' ' • " . ' ' •"• - • ' ! ' • ..''• '•• :''•'• '"'•• ' " ' ' .>•'•• '' ' ' : • •'••. ' ; ' ' ' ' ' , . - • • ' • • ' • - . . ' . ' ' ' ' •

(5) Separate tables v;ore nade for the Northern Attack Force
and the Southern Attack Force for L Day with sketches.
shô ving the positions to be taken byr conbat ships of the

. . fire support groups* . r •' . , , . ,

ht Althoxigh they were ̂ not included in 'the'* Schedule of Fire Plan,
it nust be borne in nind that a' sizeable nunber of gunboat support craft,-/.-
landing craft support; riprtar support craft,. ROMrs aî d rocket craft, land-
ing ship aediun '(rocket) wore to add to the planned, if iros described above%,

?*•• TROOP ' ' ' ' ' '

a « For oonpQLeto Troop List see Incjosure 7^2, .

b^ In gorioral, the troops employed v/ere as follows.*

( 1 ) Assault Echelon* . " , . . . .

(a) Tonths Arny Troops^ f
(b) III Amphibious Gorp«; , k . " . , .

; * " ' ' > v

' ...... ._ 1,0̂ . ^ Corps Troops • 't J .
' ' ' 2^ •'* '1st ' Marino Division Reinforced^

3* ' 6tH Jfcrinc Division Reinforged^ , 4

(•Q)* xxiv Corps; t;t * ,
(» , " • ' * ''

1̂  . Corps *-Tr oops • ,
. ?• 7th Infantry Division Reinforced^ t <
JL* . 96th Infantry Division Reinforced*

i *
(d) Reserves for Assault JScholoh*• * , * * i '

1* 77th Infantry Division Reinforced*
. •' 2^ 2nd Marine Divislcn Roinforcod (floating Reserve).

Jt 2?th Infantxy Division Reinforced (Floating* Reserve )(
* ( " •

(e),, Naval rForcest
'^" Tactical Air Forcet

* 2nd Marne Air

(g) Island Gorman d Troops*



-• 6 ~

(2) For troops in echelons subsequent to .the assault see
, Inclosure #2, v ~ ''-.' .

' --• "• ' • - ' - • -'- :. •••••'-•••'•*: ' ' ' " ' ' ' • - • '• „8« TARGET, For description of the target, see Inclosure #4*.

9* THE'PLANNING PHASE,'' . .': ."̂  '•'. ' v""; •; . ':y -". • : ;':; •

a. Inasmuch as I was with 'the XXIV Corps,, I: have confined this
section to a discussion, of the XXIVCorps- but .'as the ,77th Infantry .Division
had several, difficult missions of interest'̂  mainly to the infantry which in
its results provided many Inportant lessoh-s: in smaller amphibious landings.-,
island sweeping, reboating, reorganization, and relandin'g on'another island,
tbo,. plans drawn up by this Division are also indudcd®

b, XXIV Corpsy •• The Corps drew; up tvvo.; plans) (the ..preferred plan
being to land on the-western coast of (Jikinav/a'vdth tVifO'divisions simultanr-
eously Y/ith the III Amphibious Corps, bur Corps being on the south flankf :
The alternate plan was to land oil, the east, coast of Okinawa north of the
III Anphibious Corps* 'The preferred plan was the one'y/hi'ch was executed
and so the- details regarding the alternate plan have been .cnitted̂

c* Corps. Preferred !pLan» (Sq.e Inclosure #lb, Operations Sketch)•

a) The XXIV Corps was to Iqgid at '"Hir hour on "Lf! Day on beaches
south of Hagushi, secure1 the Kadena airfield, coordinate
its advance with III Ar/rphibious Corps on indicated progress:'
lines along the .boundary between, corps, secure the objec-
tive line narked L / 10 at the earliest practicable tine,
proteqt the south flank of the operation^ :anci -advance to
succeeding objective lines (after the L : /• 10 line) on order
of the Con: landing General, Tenth

(2)

(3)

'The 7th Infantry Divisions-was to land at -»Hlfi hour on '«!"•
Day with two reginents abreast on 'beaches Purple and Orange A
It was to advance rapidly inland, secure, the Kadena air»~
field,, secure the objective line Ir-/ 10 in its zona of ac-
tion as soon as possible, and be prepared to continue the "
attack to the south along, the east coast, of Okinawa. on r "
Corps order 9 It v/as to coordinate its advance with III
•Amphibious Corps, on- indicated progress lines® After the
Division y;as ashore, it 'was to hold one infantry regiment
.in Division reserve ashore, to be coimitted only on Corps
authority * •;•;''.'..' ;,,,:r'7/:-: • .;,-"'"' .' ...V/., -, , . > t

 : ;,.,

The 96th Infantry Division (minus 382nd Infantry in Corps
.Reserve) was to land at : ttR" hour on beaches "vlfhite. and Brown
on "L!t Bay, capture the ' comnianding hills 'along the line
Sunabî \̂ uga7ra--Hill 102 and seiz.e the western and northern
crests of the hill nass south of the line Sunab'ipFuensan—
Kuba* It was to secure/its portion of the L / 10 line as
soon as possible, seize the .river' crossings immediately

and south of Cha tan,, protect 'the Corps right (south)
establish and maintain contact with and coordinate



with
dicafecl on

itpnteiior
«-, _a , Ll k-^3 t
Dketcn,

>rokress lines in-

(4) The only, .unusual /fusc" of 'artillery vras- to be tha^ of the
420t!i Fisld Art ill cry Group 9 vhich '-.v/aS- to land v/ith
nents of the 77th Infantry Division on Keise Saina, and
support the Okinawa at tack ^ 'giving -part icular attention
to the area Orokni-IIeka-Slmia Buku-KueV All artillery ' • •

• v;ith corps i;ere to be prepared to support the defense of
the beaclihoad against i;ater~borne counterlandings, ' •

.:"",'•*- ^ . . - • / • • - : • • • ' ;'• . • • ' . - • , . •.:•-''" • • • • • . " • . ' • • ' , ' - • ' • ' , , ' ' ' ; " • . - . . ' • • • '

(5) 77th Infantry Division (Special Task Force).
' ' •

(a) The ̂ th Infantry Division/ reinforced^ ivas under
; • • ; • ' ^control of Co::v Banding General 9 Tfestern' Inlands At 'back

. - ^feroup ••'•arid bfe ginning on lr^6 \;as" to rapidly s^reep througli
'K^rana Retto and Keise Shiua' clearing hostile forces

- ' • 'therofi'orv The Division iva's to be .prepared to clear,
'-.:" '; hostile forces f ro::i -Tondci Jiria on order of CTG-*-51»l
. . - (Coixianding ^General/ Western Islands Attack Group),

:-'. . ; ' - - Tha 77th Division -was also to be prepared to
t furnish the necessary troops- for the protection of

1 naval iihdcn/atcr denolition 'teans •v.?ibn- they prepare
.. • ' >• 'passages through the' reefs on Kcisc S"?.iria bctvreen' ' ' ' ' "

. '. ": ' The vthird Tiission aski^ to the 77th Division
vas to fiirnish niniinun necessary garrison forces for
the "pro'tection of the Radio -Intercept, Aircraft 7farn—
ing S cirvicGi' Toaus j- 'vuataer "petactoient , c.nd the Joint

.Expeditionary Porce Snail' Boat Pool to be established
on Zanaini Shina.,- ' * • ; ' . . - ' ? ' "" •" ' . . ' :

;; -;; - The:: fourth 'nissiori t/as' to land tv;o I55~^ri gun
battalaorfe.' on Keisc "Shina and furnish xiihiiiiun garri-

:.£orce for tli. security thereof « :- :;; ' . * " . ; '
,.-• • • • • • _
yj upon conpletion of the "first i.assion

; li-s.tcd abovcy l̂ lie Division \\&Q to .reenbark (less its
'garrison dctac&ients) and beV prepared for further •' ' ' ' ' ' '

(b)>. The Division thereupon drcnv up 8 operation plans.
••;/-.;;-' (TheS;:alternate plans not used are onitted}*

- : : -':.'•'. '. v •' ~ Operation Plan •!'<•' • - . ' • ' ' / /
. Capture and Defense of 'Kcrana Retto
- : -»f. Preferred Plan ' "'•• ;:' ••• ••".'--" " ' " '• ''••'

' ' ' '' " " ~~~ ' ' ' " " " " - •



Was to land BLT (Battalion Landing lean) 2 at
"M"1" hour/ L-6̂ Day on Yakibi Shima, have it ad-
vance rapidly inland, clear the island of hostile
forces /.bo prepared to roboat and move on order
of ' the RCT Commander by shore-to-shore .movement
to Zamami Shina«

'lias to land BLT 1 at M / 30 hours, L~*6 Day on
Zanami Shima, have "it advance rapidly inland,
clear all hostile enemy forces- ther of r on, and
be prepared to roboat on order of the RCT Com-

' '

2» Ifes'to land BLT 3 at »M" hour, tr-6 Day on Aka
Shim, have it advance rapidly inland, clear "•
hostile forces therefrom, and be prepared to
roboat on order of the RCT Commander •

. • -k% , -. ./' :..-:jj|.. . . ' • ' . . . ' . . . • . - _ _ . . - . . ' . . * • • ' •

" '.'. ' . .•' ' • ,."•'"'. •- ' •'-.;. ;" •, • ". '.-'' • ' "": •'-••' . ' <* • . . . .
,̂ Was to land; on 4 order of the RCT Coiuandcr at

Zai:iani Shina a 'garrison force composed of;
BLT 2; .Battery D, 7th AA (M) Battalion j De~

. tachment 62, 7th TJeather Squadron: Dctaclinent
Aircraft 'Warning Service 7 j- Provisional Radio
Intelligence Goripahy (-}• Detachment B-9 Mili~
tary iapvcrnnentj 6th &-10 Dispensary*

^t Y\Fas to land on order of the RCT |or.ir.Tandor ele-
ments of BLT 1 on Arnuro Shima, have thorn advance
rapidly inland, clear all hostile resistance
therefrom, and be prepared to reboat on order of
the RCT Commander, * / ' '

>, « - ( • • • ' . . ; , ,.:''' . ' >•

RCT 306s ;

1, ¥as to' land BLT 3 at ;»M»'-. hour,. L~6 Day on Kuba '*
Shima, have it advance rapidly inland, clear
hostile, forces therefrom, and be prepared to re—

' boat on order of the RCT Commander*

2. VJas to land BLT 1 at «M»- hour, L~6 Day on Geruma
Shima, have it advance ' rapidly inland, clear the
hostile forces therefrom, and be prepared to re-
boat on order of the RCT Commander for a subse-
quent landing on ^ Tokashiki Shima «.' v • .: "; ;.-'• '

Was to land'BLT 2: a,t "IF hour, L-6 Day on Hokaji
advance rapidly inland, clear tho
therefrom, and be prepared to re—
f the RCT Comiiiandor for a subse—

ron Tokashiki Shima V /



^̂  _____ Fed to land elements
support of landings of RCT 305 and 306 on

.division order • - •.'-;::'"~ .• - ' : ... ••••'-.•'' "

•v~:> Re connaissaiKJe elements of the Amphibious
Reconnaissance Battalion, First Marine Force/
Pacific were to land on Aware Sakij !fee Shima,
and Euro Shim on the nights of Xr-5 and L-4/ .
and notify the division comandor if unable to
clear then* • ; ; ! / :

"*> -The next operational plan was drawn up for
.the seizure of Keise Shina, clearing hostile forces
f ron 1rffe island̂  landing two 155~*ra gun battalions
thereon̂ , and furnishing the raininun necessary gar—
rison force fo.r ̂security thereof •...

> : Operational Plan II
Capture and Defense of" " " "

!• RCT 305 (-̂ 31/T 2) was to remain

2. RCT 306r / ' '
•"• • . • • - - • - • • • • • • - •• • ' • • ''

to land BLT 2 at iE hour, L~l Day on
Keise..Shiina> have it advance rapidly inland .
and clear all hostile foroos fron the islands,

"-'%. >££ Remainder of the RCT "vms to remain afloatv ','\

3, RCT 307 was t£. rdnain ailô t̂
~^W -k. . - " : ' • - . , . , . , , . . , ; ;• ;- s*. ; :" V. ' v. '-- ;..•';:.' ,.' . • ' . ' - : • • • • . . , - : , : - • , ' .."':.:.:'•/" ; . ;- . ' • ' . . . . , - • • -'.\ » . . ' . -

^ , 7/hcn the Coonanding Officer, RCT 306 informed
~" tlie Connanding Of f icor^ 4-20th Field Artillery

Groupl'that theVi^ands wcjpib;; secure^ the Group
-•was W land and ̂ cari^y' out ̂ their Corps riission*

;.Er* ^J^;.'v& .-••'- >>-.-v:.f-:
;';-^

::.::.: ; ' '- • - '/':.-;>:'-- / '. : :'; '•' "•*''' • '''.'•• • :

£+ Amphibious Reconnaissance Battalion nvIF~PAC
^ : (Firgt Barine Forco^ Pacific) on the night of
' L-6r L-5 T^S; to land on fegannu Shii:n and the
*••-* twa islands ICai.iijram Shina (Keisc Sliina):tpt

• • ': ;r* derternine; the pre'seince o r absenbe'of eneny " ' '
*' and to protect the . naval undervvater donolit ion

' "' ' ' ; "^" ' ' ~ : ' ' ' ' ' ' ' ' ' '' -

Operational Plan III was the plan to be used if
and whon the 77th Infantry Division̂  reinforced^ was
given the nission of 'clearing hostile forcLs fron
Tonakf Jima on orders:.CTQ̂ 51*l\(Corirî
Wustorn Islands Attack Group)* • • ' '"
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RCT. 305:

!• "BLT 3 *&s to land ton Tonaki Jima on order^ ad~
• vance, rapidly inland,', clear all hostile forces
'from the island > 'and be prepared to reboat on

order of 'the BCT Commander*/ ' \(

2. RCT 30.5 (~BLT 3 J wa.s to, continue on missions as-
signed in Operation Plan I« -

2-w RCT,30& was'to can*iiiie*on missions assigned in
Operations Plans I and II« y-^/

RCT 307: '̂: ; t > : >" ' "''S''*''*. *

!• One BLT was to be prepared to land on Tonaki Jina
on order 3 advance rapidly inlan̂ d -clearing all '-'•
hostile forces ̂fron the* island ̂ and be prepared
to reboat on order 'of the RCT Coi:r..iandcrt

•̂̂  RCT 307 (-one BLT) was to continue on missions
assigned in Operations 'plans' I and II.

All other divisions and attached units were to cdn~-'
tinue on missions assigned in. Operations Plans I and' ' ' '

(c) The rest of the operation plans 'have not as yet been
executed and so are onitted. .

'•:,••*.' • ; . ' - - . ; . ."•'• ' • • - • - . :•; '. •

(d) In the planning^ stress was laid on -the .necessity of
^vigorous aggressiveness" by all units* Disorganiza*-

, tion of eneny imits:_Qarly.in the attack was to be the
guiding rule, of,,., ̂vx)ry!jc6nnahder». Division commando rs

: and shore party cornnanders v/ere to have control of
their unit's defenses in case of airborne attack
which was expected* ; "": :'" ' f; '. - ? *

(e) G-2

Photo coverage was to be done daily between
' 1500-1700 from L to L /- 5 to a depth of three
miles behind the eneny lines and three niles
south of the line Sujiabi--Awashi« Six conpleto
sets of those pictures were to bô  Vgiven to c'orps.
and additional ĵ nta provided for interested
iinitŝ  • A; photo plane was ;to be. a,ssigned to fforpa
for ' ' '

Each division t7th, 77tĥ  96th)x was to have three
trained observers aboard carriers to fly in high
performance' observation aircraft to look for enemy



troop concentrations and defensive works* They
were not to be used for artillery spotting.

• Ŝtress".'.Tfes placed upon the value of captoring
[the enenry 32nd Artsy Headquarters intact* Only u
ohth Army personnel were to search it and were

to be notified by urgent message of its capture*

Flans called for several million propaganda leaf—
lots to bo placed aboard barriers for distribution
during tine period L-7 to L / 10 for the purpose of
getting civilians up into the .hills and away f ron
the .scene of combat* '• >.

' V ' '".' ' V '-.'*" '" ' _ . • - . . . . . . _ • : • • V . . ' ^ . • ' .- -

The troopg -were not oriented until their ship was
headed directly for the target area* The orienta-
tion was confined to Phase I and included the f ol—
lovringr ^ :- ' i' ;, '/' - • - • - : • > . . - • • ' • • , • : • •':'. ,v ••-• •
, • " . . . - • , ;.; •. . •.-?'v".'/. ' " • ' . • " ; • • ' . ' • ' • - ' • • ' ' • • ' ; . '- . • ' ' ' • . ' . ' . ; • • •«

a* Geography and .History of Okinawa*

b* Strength and composition of oneny forces, to
; include enemy capabilities of countcî attack-
- : ing by air and amphibious forces* '

£, Strength and composition of our oT/n forces, •
. ; to irtcludG ground, air and naval units, and

the identity of connanders of Expcditionaiy.
Force clenontsi -."• : ;r • ' -

di''0dnoral plan, of attack for Phase !• -.-o ' - .,.-;. ! - / .

ai Surface and air support for amphibious
. sault* 4
V •/.;' /•-. .;.'•.?, :'. ': -.: :-'-:> ' • " ' . -

f* ,I\4ission of the unit being oriented*

£*; Instructions regarding'trigger happiness, •
pilferage, indescriminate JUl firing, captured

-.;,>& property and equipment,'priority on roads,
counter si gn$, and daily iriaintenance and care
of equipment* ' . . * . ,

h* Current v/orld events; general background
~ ' material on the causes of the war and tho

- importance of jillied victory^ '

Orientation officers were' appointed for. each ship
•- coordinated vdth captain of the ship so as "to or*--

' shipboard, facilities to the maximum* In many
.cases, the shipfs- public address system v;as used* A
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r
three field hospitals while thp ro.n&ining one ...
TOS>ttached to the 7th Infantry Division, The
consultant's job'was that of supervision of the
"whole plan while, the seven^othor officers were
t o nake.it operate, , . .

The purpose of the plan was to %reestablish a
psychological equilibrium, and to create a Tdsh
to return .to duty on the part of the soldier who
has boQn a psychiatric case,,. Those in charge ,
Realized that their rassion included four salient
featureŝ  First, they nust convince the soldier
that he -can do his jobj second^ thcy.nust convince
hin that ho isn't afflicted with any nontal disease•
third, that he. can regain His self-respectj and
fourth, that he can naintain the respect of his out-
fit*; it was fclt -that unless all four of these; .
.points wore put across effectively the plan .would
hot be,a success* ,, . " • . .

Operation of the Plan* '..,. ' ; ; . ,'., .'.

-& psychiatric, case first is brought to the bat-
talion' aid station*' If'.the situation allows it,
the battalion surgeon Tti.ll be advised in "his .
psychiatric vrork by the division psychiatrist who
will functioo between the division clearing con~-
panŷ ^ arid the .battalion aid station* Now the bat—

^surguon screens -his patients into, nedical,
^ mcl psychiatric cases*. .If the situation

pcrraiiis, ,thc battalion surgeon v/ill keep nild
psycliiatric cases for 12 to 24 hours, giving then
siiiply:. therapy- rest, fluids, and nild sedation*
The norp serious cases, plus those which the bat-
,talibri::;;siirgeon finds; he cannot hold are evacuated
to thê clea the. ciiag- •
il6sisvput:on the patient^s ticket by the'battalion
surgeon v/ill be "exhaustion"- and not "psychiatric"
for psychological reasons . '.'...... :.,-

l̂ fheri the patient gets, to thê  clearing conpany,
the division, psychiatrist takes charge of hici*
/Moderate cases are held at the clearing conpany
f or ;f rqn 3 tp^ 5 days*. These no derate cases get V/
•general' therapy,̂ consisting of a shower, if pos-
sibOL̂ .̂a change of clothes, hot food, and drugs to
put them to sleep for 24-48 hoxirs wliich will knock
x>ut the battle stinuli* During this period of
sleep the patients are avmkoned in. order, to feed -
then'food and plenty of fluidŝ  At the end of tliia



sleep, the patients arc given reassurance,, sug-
gestion, and a general DoralQ build-up by group
discussion as,well a§ individual psychotherapy*
The patients are used around the cleaning sta-
tion for .fatigue tasks 'such as digging foxholcSj
acting as male jiursesj. etc*', At the end of 5 dayŝ
'those patients .who ~are deencd ready aro sent back
to duty* .At this point a/psychiatric diagnosis
is first made*, " Those 'patients needing an addi~,
tional 3 to 5 days and the noro serious cases are
sent to the field hospital, j/hich is backing up
the clearing company* ' ̂ " ̂  t $ ' ^ * f .
; •.: •-•- - /°, - - * . . / ; * . - * ' , / %
The patient when the 'psychiatrist feels is not
susceptible tol trCatnent i/ill be evacuated to tho
rear Vfithin 24 hours for. evacuation fron the tar-
get* The patients rdio- are hoderately severe cases,
and those "having .acute bat tie, reactions showing a
typical jdinicpl-picture (tronpr, amnesia^ startled
pattern) are trpa^ed at,tho JiaLd hospital* to
care for these patients each field hospital mil
have a special. 50 bod get-up to take, the load eff
the hospital*.' V*v. V ' ' // * \

' "' . - v r _, •& - ' > , <>\

'••••'•.'.• o "v: ' T; • > . ' ' *
One psychiatrist' and four qualified enlisted men
•will be in charge' of this set-up* Th-j trcataent .
given at the field hospital vdll be, goncr.̂ 1, as
in the clearing conpanŷ  plus special techniques
such as narcosynthasis. or hypnosis for mental
catharisisj 'livin'ĝ through of battle expuricncGs,
and recovery,; fxJpri amnesia*- The patients will be
kept at the field; ho.spital for. about 5 days*

A casual canp Trill, be" sbt up to hold patients
who need additional 3 or 4 days bccaus^ despite
the fact that their ̂ synptonis have Disappeared^ \
they are not ready 'to 'rcturpi to duty* ., \

\ \ '• V ? • ̂ '<* * ' \-J vi , / ' ' ' "'• ' -• -*

At further screening is also'.acconplishcd at the
field hospital 'and ,tho'sc caacs wliidi it is felt
arc not roady to Veturn'to*duty arc speedily
evacuated fron the ,"target̂  ;./,.'.

The troatnent at the'field hospital includes group
psycho therapy*. This is simply a discussion by an
individual patient in front of a TJhole group of his
emotional. rcactiona. in order to demonstrate to the
'olbjicy, individuals that̂ their .fearŝ  anxieties,
feelings of .being ̂ŷ lĉ /*â  reactions are
universal f rather than unique * ""The second.pUa.se is
the retellinc/oif his individual e:rpcriences-by the
soldier followed T5y a discussion. Tqy the v/liole ""group*.



The purpose is to create a group attitude which v
- v/ill fix in their niinds the realization that the
lnospitalization is prinarily a neans for restore
ing a soldier to duty, rather, than a path-jay to
evacuation* These group discussions serve to re-
lieve individual feelings of .-.guilt and stignatisa-
tion* Hen rail recognize that treatnent can re-
establish their self-confidence and ability at the
target ar^a* .

The senior consultant'lias-'arranged to have a nov- »•
ing picture nade at the target, during the opera-
tion which -TriLll S!IOT;- every phase of the plan, •
fron tiic timo a psychiatric case is brought in
to the battalion aid station to the evacuation .of
those patients *whon it is felt nust be renovcd
fron the target* Part of this novie, the field

, hospital pteso, is to be sound* . . - . .

A» Hesults.̂  The plan produced excellent results early
in the operation̂ , One division^ althourjh It has
.had previous ccnbat experience-^ had not undergone
intensive cneriy artillery shelling* By L / 7,17̂
of the nodical patients, in the division vfcrc psy-
chiatric cases* None had to- bo evacuated as'the

, treatnent proved so successful that in nost in- •
stances the nen were very anxious to rejoin their

. outfits* '• '
:.^^'-'^'/^::•'••-••. '•<':.•-.: - :..-• ' .' • .,•' •-

Naval .Unclervvatcr Demolition Tearis*

IJissionV The teans -were to reconnoiter tho approadhes
to all assigned beaches, renovo natural and-r.iah-iiadQ-,-.
obstacles and antiboat nines tQ facilitatexthe land-:\.
ing of .troops and inEtpricl* Specificallŷ  they v/ere -
given 8 distinct taskst: • )

. ; " ' • ; • • - • • * . • . . '- ; . . . - . . - ' . •• •• •• • • • ' • . - • • •

1* Reef Conditionŝ  Datâ :. such as .the distance of • •
. 'the reef fron the beach, depth in feet fron the-

reef Ibo the beach, condition of-.the roof -itself̂
and 10 other vital characteristics v;ere to be 6b—

- tained* , •;/:; v'v--
:..-:-..:.,:- • •;- , . . '.,.;,. , - , -

2* IIan-i:iadc Obstacles* The type, size, location,
» • nui:iber of rows^ spacing, intervals^, and any evi-

clcnces of mining i7cre to bo reported*

2* Nat-ur̂ i Obstacles* /ill data possible T/as to be
;^ secured regarding these obstacles* - ^ : -

l±* Estimates as to,the tine and ability to renove
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.< < obstacles wore to.

5.*- Surf conditions were to bo reported*
.-•'.. '*, * t
6* .Onshore beach* conditions were to be reported*

A data chart covering the above was to be
pleted and submitted* >v , •

 %

J3*. Any other information of value was to be reported.
, , ' *. < r - . - '̂ ' '

•'Organization* »An underwater deriolition toan consists
approximately of 7 officers and 65—70 erilisted men*
It is designed in general to take care of one beach,
The men are all volunteers who . are expert swiiaaors,

r and show an aptitudp £or denolition itfork and who have
4 working knowledge of .landing craft characteristics •
•They nust be able to ̂ nake accurate charts j obtain co}>-
rect: required datavfor 'the charts, and pstlmate the

of .the beach for various type's of landing
' ' ' : '

Enploynent* A riiniinun of onq pair of sv/i:.r.iors
-assigned fo'r every 100 yards of. beach vti.th a nininun
of two pairs for. any one '.teach* / .For each beach an .
additional pair- of swimcrs -vrorc ..to reconnoiter the
'edge of î e reef, -working parallel to .the beach*
: Storicrs- were to carry tvro-hour ; delay nine exploders /
to destroy any nines found* Units v/ere ernbarked in
APDs .(High Speed Transport)* . LCPRs (Landing Craft -
Personnel (Baapcd))-werc , ̂ o be used for the work
•parties* ; Each .LCPR had 1 officer in charge,, an SCR— /
610 radio and operator, visual signalling apparatus . .
and siroialr.ian, and the usual standard .boat equipnent*
At »ll» hour the Ian-ding craft w<§re to reach the line
of destroyers, headed for the beach for the reconnais-
sance .of denolition, operations*: At !IP» hour the land-
ing craft TA/ere to proceed 'in, to. pick. up sv/ir̂ ers* At
'»Kff hour the fuze ̂ were te be pulled in the demolition
operations* At T?x?f- hour tho . landing craft rjere to be
on the destroyer line on their way out f roil the shore*
The above schedule was to. be a daily, rigid affair*.

• • ' . • - ; ; - : - '••-•..""•••'-'• "<v'" "ij: •-.'.. .'•" • .'• .- • ' .- ' - .

Results* UndenvaUer dei'-iolition tearis did their work
for the 77th Division, landings on .the .Kerana Rot to .
and on.Ir-4 comcnccd reconnaissance -pf the Okinav/a
bcachc^*" Fron L-3 to ]>1 -denolitions work .was exe~ /
cuted* On f|L" Bay the .demolition personnel, reported
to t-ic control parties to assist the -leading waves of
troops to the .correct, beaches* ," - ;;• : . : . . ; ;



The mission -was Mcffiipfiwfld, according to all
reports., in an excellent nanner* Post's which -wore

.'" - placed in the reef, by the Japs and which had attached
- denolition charges set to go off v/hen landing craft
: hit then -trefe successfully renoved*

10* Training Phase* - .- : : : • : " : ,

. a* Conbat training T/as an impossibility for several reasons and
none, except a little firing and patrollinĝ  %as conducted* First, the aon *
v/ore worn out f ron the Iroyto Canpaign* The XXIV Corps had tc unload 32 ships.
commencing 20 February* Tho Corps t/as relieved, f ron conbat on Leyte on 10.
February by X: Corps, had to nove fron the west 'to the east coast and cany
out GHQ,, orders and vrork on the unloading* Then the ships had to be reloaded.
Four supply dunps had to be organized* GHQ tapped • Corps for details continu-
ally involving thousands of ncn̂  hence no intensive training for the Okinara .
Operation v/a s possible*;-- :\\. ^ . ; . '* •

b* Schedule of Evpnts* v-::v

(1) 14 rferch 1945; / ';

(a) Allf" /il ships couple tod loading of troops ̂ equipuont,'
-: and supplies'* Destroyers of fire support units four

and throe conducted scheduled ̂ practices*

(b) PM: Transport groups noved by group fron loading ...
. anchb^agds ̂ to transport areas;, conducting M firing

• practices enr out ei Tractor groups moved by groups
; . fron loading anchorages to LST areas* " '

(2) 15 'March ' _

' . (a)' Support craft made durr.̂  firing runs*

(b) . Tractor ̂^ groiipis ̂conducted j\jl practice "firing*

•(c) Transport groups conducted fighter direction
: -•• j ê̂ cises; andl^bracking exercises on planes tovri.ng

sleeves in .simulated .strafing, bonbing, and torgedo
' . . ; - . . , . . , ' , - ^attacks* Ships did not fire* ' ̂  " ...

(3) 1,6 ifarch 1945. . - - • ^

/.: (a) TransiX)!1^. and tractor groupis made tino runs to their'

(b) Full scale landing of assault reginents .conducted
•vdth gunf ire support slrlps and craft and aircraft

: , . - . . .siriulating gunfire and air support*-



(c) Reserve regiments were boated^ taken to line of de-
parture / but not landed* / _ ,

(d) Snoke screen laid' covering the beaches*

(4) 17;March 1945. '* • ' - • ' < • ' * ' -;\ •';'-'

V • (a) AM: • Transport gro-up corinanders and otlier task group
coriinandcrs held criticues* Destroyers of fire sup-
port units one and tiro held AA firing exorcises*

(b) PMv ''̂  critique
• • . for task group coiiiDanders.; "Ships :held tracking drills

on sleeve dry runs^ but did not fire* LSI! group con—
• : • ' . , ducted scheduled'̂ . firing practices*

(5) IS March 194£*' '"" ' * ' ' Vl '

• . ; . ; . - (a) Tractor runups .conducted scheduled AA firing*

(b) Taken .up by' individual >:sliips 'to correct deficiencies
noted on rehear sal4 'and -also for individual drills
such as fire and energency drill, boct group drill*

(6) 19 Idarch 1945» . ; ' .;;

Saxie as 16 Ifcrch 1^45 eicde t̂ that the sr.ioke screen -was
not" laid* ' " - . ; • ' . ' . ' ' ' - • •• *-'<'^':^f ' '• ' • ; ^ - ; - . "X :- / ' - -•• ' • " - - •

(a) Alis Pueenbarkation of troops oonpleted, RCII.and
rocket support units and LCS (Landing Craft Sup-
I3ort) units conducted schudulod AA firing exercises.,

(b) PMj Individual'" ship " critiques were held*

(8) 21' March 1945* - = . • ' • • ' ;::': •'•••"' '"•••* -:. ''-- ••'-•*'•'• ' '' ' : / . ^ ( - :- • -
-• . - > • • • • • . ' . , ' • • . ••.-, , - • - •• ; r; ' • : ' - . . - • • ' • • •• ' ." •': : ' -; ' ' . , • . . ' ' " • . - -

: _ ' • / ' . . .:? . ' • . . . . . '• • ' ' " i ; • ' . ; . ' • • - • • ' • • . - . • "•' . "' ' / ' " ' . , • ' • • •

(a) AM: Ships noved to logistic '"anchorages or other
. - *. anchorages as directed* - ; : ; ;. :( : ! '

• •"".. ;. " " '"" ,'. v : " - V 7 ^ : . ! • . - ' • " ' • • , • : • ' • ' . ' ,v:-vifV :; ;x- \ v - > : / 'A r \ - " . ' r ' • . : ' . • - . ;".' • ' • ' ' • • .; •
(b) PI I* Coixiander,, Southern Attack Force held a critique

v : aboard his Flagship for all task group co; renders*

Coi-nncnts on Rehearsal sy ' ' 7 " '- '
1 ' *•

(1) Troops landed, noved inland only to a ̂distance sufficient
to clcnr the beach proper of assault troops*

(2) The field artillery and 97th AAA Group did not^land troops
. o r equipment* • . • ' . * -



1 (3) Corps shore party did not land troops or equipment but
'-; observed the functioning 'of division^^ slaore party opera—^

tions.- . • : •. , ; • . • ;. . • ' :,' • • • - ; . - - / : . — • . ' . . ,

(%} Assault v;aves Y/ere landed on' the -following schedule:

v v - • • "iTave 1 — K hour. . " " • • - ' ; • ' ' . ' • ' : ; ' : ' : ; : - • ' • :
Tlave 2 *- H / 2 minutes. . . N

ITave 3 -* H / 6 liLnutes.
• '-' v v "iTave 4:.** H / 12 mnutcs. • , ";' ; •

¥ave 5 — H / 18 ninutes. ; .
' • • • ' . ' . ' \ Wave 6 —• H / 2 4 niinutds1. - - :" •••- v : ' - : . ' ' ' • ' " ; • • ' • ' " ' • . ' ' • '

,•'•'.'': Thereafter as desired by division
. •.• . _ • . . i •• • .-•:.'. : ., ..... . .' •' • ' '-' . - ;, v • • - . ' . {-*

(5) The? first .vrc,ve ITT.S the ̂ iiiphibious Ta.nk v;

. . (6) Although no ifeval fjunf ire/ aerial b6ribardi:icnt: or straf—
/: inn was done dxiring the rehearsal^ drill requests v/cre

.made for naval gunfire and air support in order to test .
connuni cations.. . . .

• • - - •"• " ' - ' • • • ' - . . - • • ' ' . • " ' . ' . '
(7) Each division had • iv̂ il̂

. use during thu rehearsal. - : ; • • ' - . - •

(8) The ândinG rehearsals were rnadc en the saiie beaches ,
used! by XIV Corps in. its original landing oh Leyie/ln '
the Ri2;al— Tarragona area«, No -appro ciable reefs are of f

••' ' ' '•'- . these beaclies. : , ' : ;:" ••'••':"- '•'. ': - V:- ' • ; ''/i '•'-'' . . • ' • • ' • ' •':'/•''

" (9) The 77th Infantry Division landed its '"assault -units 5''r<>-"
enbarked^ and landed on another beach in rehearsal for

-. ' ; . ' • • : its special'. island-hopping nissions. -Areas^usecT -were
frorvSogbd Point to Pandan Point on Leybe. : They used'
the Operation. Plan I-Korar.ia Iletto-Prcf orrcd Plan on 13
Ijarch 1945-j ''and then Operation Plan 'IV—Ip Shisin-Prc'f erred
Plan on 14 March 1945/ ;- w ; / , '

•.:• . (10) The rehearsal in general v;as very unsatisfactcî r in the'
'opinion of the -troop cornanders. Control of the small '

v craft -was lost and the anphibious phase of tlic assault*
landings ruined the cht?.nces of the troops gaining any

: • • ;. ' . idea as to the procedures to be1 used upon landing on
" Okinaiva.' The actual lancling on Okina-v/a, ho\:ever̂  v/as*
,'3'ust 100?? better than the rehear sal 3 as far as the am- '
phibibus phase was concerned. . «

• • • - : • « • . . . . ' ' . • .- .'• ' . .

11« THE OPERATION. -"•••- '\ '• • ' " " • • ; "" ••''["-'':-\ ;" •'"'•• ^ '''•: ' " • ; . • .- v - " ' ' . '
i • . . _ ' • " • • ' . ' ' • " . ' ' . •_•" j.' ' . - • • - • • ' ' ' . ' . ' - .; . .': ; " ' -

a. The 77th Division cleared the islands of the Kerana Retto ac-
cording to planj encountering only lî iit opposition. f Several hundred Japanese
suicide boats , loaded with high explosives and designed for ranininr? our trans-

'
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ports and combat ships'/were captured and destroyed*

b. The trip from Leyte was uneventful, except that the convoy had
to skirt around a hurricane for several days and as a result many soldiers
were seasick, • • - , • .

. - • • - : • / • ' : • - • • • ' " ' • • ' '' *' ' . . "'

c. The weather on L Day was perfect for the'landings. It was a
clear day and there was little or no surf. Visibility was limited over all
the landing beaches due to heavy smoke and a- dust Jiaze,

d. The landings made by the assault battalions were excellent*
The boat employraent plan was Carried out to the letter with one exception —
every wave WAS eight minutes late""- but as the interval-was still as plan-
ned the Yifaves'hit the .beach, properly* The seawall was well breached by the
naval fire support groups, the undery/ator obstacles removed by the undezv*
water demolition teams, and the troops proceeded inland very quickly. : .

e. The Marines had taken the Yontan Airfield against light re-
sistance by 1130 on L Day and .by 1600 -wore 3500-4000' ̂ards inland.

f. The XXIV Corps had Secured the beaches and taken Kadena''Ai3>-
field by 1240. By 1600 .on L Day forv/ard elements wore 5*000 yards inland.
By the close of the day the 711'fch Tank Battalion (H), all infantry troops- -
of the assault divisions, all division artillery, and two batteries of AAA
automatic weapons were ashore. The 4,20th FA Group had completed their land-
ing on Keise Shiraa and had been registered lpy.0800. By'1354 an air strip
on this island was ready for liaison planes. The Group L-5 plr.ne was suc-
cessfully launched from an LST (Landing Ship Tank) equipped y/ith Broclie
launching and landing equipment. High'performance planes were used for fire
adjustricnt. ;.••; . .... - : -

g^ On L/ 1 the III Amphibious Corps continued its advance east
across the island against light opposition, advances being made approximately
5*000 yards inland from the landing beaches. Naval gunfire support was 'em-
ployed in support of the 96th Division to the south as they were getting the
only real opposition. -The 7th Division of the XXIV Corps reached the east
coast while the 96th Division was pushing south -and southeast. At the close
of the day, the XXIV Corps had troops occupying the high grourfd overlooking x
Katsuren Wan as well as the high ground 1500 yards south of Sunabi, and had
control of all cast-west roads in'its zone of "action. General cargo unload-
ing over the corps beaches progressed rapidly under excellent conditions*
The 225th and 145th FA Battalions, both 155 howitzers, were landed in action.
Resistance was stiffening in the south/: -'-'̂ .

h. On L ./ 2 the Marines reached the east coast and secured the neck
of the Katchen Peninsula. Naval gunfire and air support continued for the
96th Division. The XXIV Corps reached the L /10 line and in tlio three days
had. taken from the enemy 30 square miles, of territory and killed 833 Ĵ -ps.

. i. I / 3 saw several changes.̂ ^ 'Although :the unloading of assault
shipping ?/as approximĉ tely 12% complete, Jap suicide planes began to attack
the ̂ transports in earnest and many were hitting their targets, l̂ esc attacks



continued to be darily occurc^ as far as,
unloading was concerned*' Jaffpllnes cane over at night also, usually in."
pairs, and bonbed the. transport area. Jap resistance, stiffened on land in
front of the XXIV Corps* Our troops hit well prganiz-ed and camouflaged posi~
tions including caves, trenches^and dugouts* The Jap artillery cane into :
play v/ith interdiction, harassing and counterbattery fire, not the:single .
gun fire which our troops had encountered in previous operations*

j* On L / 4 Bather conditions took a turn for the worse* High
surf wrecked the ponton barge piers and̂ ,broached several LSTs*. Taiile the
III Amphibious Corps kept pushing on itplthe island, the XXIV Corps ran into
an OPLR (outpost line'of resistance) of a defensive position further south
extending- along the hill masses., from just north of Yonabaru Airfield through
Kochi and north of Shuri to the west* A counterattack of approximately ccrv-
pany strength supported ty'tliree tanks was repulsed by the 16th Division*
Jap artillery, mortar and nachine gun fire increased̂  in intensity*

k* On X / 5 the 7th Division drove in the Jap OPLR and reduced a
strong point 1000 yards west of Ukuna which -consisted of blockhouses carved
out of solid rock, innmiGrable caves and pillboxes, an extensivq trench
systen, and inverted double apron jriro* The 96th Division also liit the nain
Jap defenses and was slowed clown*J Air raids increased in.̂ intensity and,
'unfortunately, the Jap suicide pianos gained a'great deal of success in.their
attacks upon oui* transports* Unloading was delayed for t$ hours diae to hoa-yy
surf and continuous air raids* .

1* On L / 6 the III Amphibious Corps still continued to î qve up to-
ward the northern tip of the island with little or no opposition* The XXIV.
Corps Tjas confronted (with the; job of reducing a heavily'defended Jap line '
across the island whidh had nmerous caves, vdre, nines, AT and I:IGchine giins*
It was found that as• roarieuvering by units of any size would be impossible,
the infantry v/ould havê  to gp itt m of each cave in. order to allow
our troops, to aĉ nce*̂  but toe iriany wall'canoufLagcd and ̂
protected antitank guns'and too many nines^precluded their aiding the in-
fantry by either rushing thy cave^ sealing it with, a tank •dojzer, or burning
out the occupants vd'th't̂  At this point,.thcrofore, the
action becane sraall711̂ ^ artilleiy,air and naval support '
ships trjring to soften up thq̂ > J&& defenses T̂ r continuous shelling and borabing..
The 1st and 6th Î arine 'Division] ĵ illery was moved south t̂  support the XXIV
Corps as they had no] sî table targets in their own sector. This; situation
on land continued tp reimih rmch^the sane for the rest of the period covered
by this .report* .liiô ci*ucia3, ai^pasT-were; the transport ̂ rcas, the beaches and
the shore party installations* -<fep "suicide planes continued thoir, attacks; ̂
Yd.th success.-* Naval Mj'begari to!yfall on the beaches,, dunps. and troops near
the beaches as the Jap planes began to cone over the. beaches £ror,i the- land,
side. Our troops received ̂ casualties, an amunition dunp ashore v/as hit by
'M and blev7 up, a gas duhp was lost and several .friendly planes were do- .
stroyed* Unloadingyes not proceeding.as satisfactorily as desired* This
condition also ̂ continued duzdng the rest of the period covered by this re-
port* For a. description of. the Jap defensive -ysten and infantry aethods of
reducing it,; see G~3 Connents ̂  Infantry*

i~21~
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G~l.

Officers. Men winning battlefield promotions have, nearly
without exception,'proven'themselves very satisfactory to
company commanders. They are"usua3JLy ̂ excellent platoon

v leaders, bu£ are lacking in knovdedge of supply, adminis~ -
^ tration, etc. Several officers 'suBested .that these new

.officers bo afforded an ppporturiity to broaden their knowl-
edge.. Basic .course such aa that j;ivcn Igy TIS (*&£.<- Infantry
•School) vras suggested, tdtlxthe school ̂ being out here'done
'place 'where the officers-could be .sent' for the course vdiile.,
their units are in a, rest area botjveen campaigns* -QCS of—

. ficers are veil thought of hore«T" The units need an over—
' strength in lieutenants "-but don't' have ..it.

(2) Ifenpovrcr is really efficiently utilized "due to necessitŷ
Service units arc combed^ worn out doughboys transferred"
to these service units in place of those coribod out and
found able to do the job of combat soldier̂  In one divi— r.
sion, this is done by an officer of the'service unit and

V ^ line officer getting together^ intorviev/inc each other!s
' ' candidates^ and reaching a satisfactory agreenent. Then

the Qr-1 puts out the transfer order and all concerned are
satisfiod,

;(3) V/ACs arc serving at GHQ on Leyte* The officers I spoke to^
: included nodical officers ;and all said they Should not be

' .there. Night bombing is prevalent and they get nervous*
. "Sickness is also va problem.'' Opinion generally is that they
; should be further back> on OahUj for ezauple.
"\' •. • • , ' '' •• • * * ^ t " **
(4) Entortainncnt is a bir thing in this theater as there are

no tennis to visit, no place to .go. At Leyte movies 7/ere "
\. .held nightly and seenecL.to be.satisfactory both in quantity

and quality. "IfeTOpapers . are;̂ prevalent and are v/oll received.
• After the landing on Okiria7/a> "tlio 96th Division had their-
';. newspaper. out by L./ 3 and "the Division î  in the lineTf rom

1 ' ''X -the start..'' 'l^^-^f^..^^.^^^'.'^. .^'^v ., ̂  :;^:'",,1;; ./J; •

(5) Rotation. In this theater the pdlicy is that a mpn imist
• serve overseas for 36 :.oriths before he is eligible for ro-

• tation. But he is still not dertain of .getting, home. Ro-
; ' tation works slowly/;is very limited inTthe number.rotated,

and fdoesntt aid in mDralef;."
; The X2I7 Corps "ivent to Okinawa

lAdth a shortage of 3,000 man, ;"so one can see the difficulty
" • of rotation* '. Without exception,' every officer and .enlisted

Eian.questioned about rotation seemed .to feel that the Army
• has let them doim in this respect. Seeing Air C'orps person-

nel rotated after 18 months doesn't help either*"'';



'NCLASSIFIED

(6) One -.UKi^d^JS^SfKom in it v;ho'have reached the. limit
of their capability* A major, for example, who won »t make
a battalion commanding officer because he isn't a leader,
b.ut is a fine administrative officer*,; It is contended that
higher units should have a hole for1 such men and take, then
from the divisions vtiLth a r.uninun of paper workv. . • , •

J .:.-;>' ' • : , - . ... k :̂ ;-.; . . . ..,. - • • . "' _ • . ••, '. . ; ... .. •

(7) The division needs a replacement battalion of its own,, .-
especially when it* s participating in : amphibious operar*---
tions* Than the troops could be training -while details

, such &s ship labor, shore party and supply working parties
. . - could be -drawn from the replacement .battalion* •

(8) Division commanders are very liberal in the natter of awards
and .... decorations * They are scraping the bbtton of the barw

... rel now and Everyone seems satisfied* • . •• • -

(9) All divisions and the corps here, have attached officers,
such as observers, CIC teams, PI toans, ctc« For exaiaple,
2XH Corps is feeding 120- extra officerŝ  It is felt that
some -provisions should be made in these headquarters for . .:

: - additional orderlies, cooks, etc^, as usually, the head** •'
quc.rters is teking care of twice .as many off icers as their
T/6 calls for* t;: /

. i ', * ' ',:'••' - ... ' " ' -•- - - . • ."""• • ' "•" - -' •• ' • ' • " . - . - ' • . ; • ' . . . . ' " •

Coniacnts

(1) Ifost S-2.?s and G-2f3 thought surrender leaflets "tfere ex-

(2)

eellent. sources ;of propaganda* Hov/ever, they said that
ridicule; of the Jap Arr^, Navy or Air Force! by our use of
cartoons or otherwise should be avoided* -Captured diaries
proved ^ridicule; a hindrance rathoi* than an aid to oizr ef-
fort. - , . , - , • ; - •

N

It ims recoDmended by one division that "Nisei, nat 7/hites,-
mate the propaganda leaflets as they were found to v/rite
nore- ̂ff ective.̂  ;Thc. reason for the difficulty in getting
the .'jap to v:sur*endQr ̂ lays in thfe fact that he doesn't know
it exists* Long range propaganda ̂ should seek to .inform, the
«Jap t̂ t it^does existy .and then vifaen he is attacked^ i.iora
surrenders will occur* (

(3) 'Aerial photo ' interpretation, for Okinay/a was done at
v;.-.' sion to 2 officers ̂ and 5 enlisted rien* The straight T/0

' • and T/Q seems adequate*

(4) Wctogrâ hs were not used* ; Divisions are. badly, in need -of
' a portable lithograph machine as they now use the engineer
; reproduction truck under G-2, G~3. control.*' •

' . ' - . • f , '.«.. ' ' . • • . - • ' ' • . . ' ' . . - • - • : .-, '. . • * 5- . . . - . . . ' • - - • • . . . ' • - • • • . _ ^ , . ' . . . .

(5) Photo reconnaissance prior to tlie Ianc2ing was in general
excellent.. Good verticals oil/10,000, 1/12,000, 1/15,000

U ÎCLASSIFiED



(7)

(9)

(10)

(11)

(12)

(13)

and l 5 , 0 0 W / ?
and 1/15 thousand* The operation niap used was accurate '
within. 10 yards. /(and: to photos)*

Obliques and low color pho to s,were/;fcaken and proved very
valuable. Sufficient copies of all prints were received.

"

-iire ;î nimb̂  anphibious
operations a division; rtoxs t -have ;at >la ast i:- an 1/2 tines
the nunber of basic operation naps as s.et up in the book*

The Japs are apparently nqfe a& all secvrity- conscious* -<• •
Officers will be up iji t&e;/̂  orders, -
for exa? iple* .Stress,/ therefore, shpyld continually; ba^. ; /
placed upon the importance of our troops /turning in cap-
tured do ciments , prornptly*̂  ̂

The units loave authorized certain souvenirs, but any writ-
ten *Biaterial must be turned in promptly, and as a result
souvenir collectors present no.v great pr obi cn« ; , - > ,
/':•-..'.. ' -••;:/>•-,••/ ./.- Jr- ::,,;•,-•":• v-/i,-:-:̂ .;:; ^•- '•//:;/r̂ -̂ -;^ . .'(<:* •/••/:. / "/y :/;; /
For the Okinawa Opera tioĥ  'two terrain nodels were 'received
by divisions, one of 1/25,000̂  and one of 1/7,000* Those
were, only good f or | broad orientations • A 1/10,000 of beach
areas v/as issued to battalion headquarter^

Every effort is riade to use only those countersigns having
a pronouncable w-Llfi in thern«

Captured eneriy docunents_shov/ed that; energy G-»2 v/ork isn't
too good* Their G— 2fs seen to think: along patterns con-
tinuallŷ  -They are dens ê -ninded* /Their ; spies and 5th .;..•;>
column, systen is reported to: be quite co::ip3?ehensive and ;

efficient̂  :./.. /./ '/^ •••;', •/// /v/./: •.\̂ //- ;;/̂ :;-/̂ /;-;-/ - :; v - . - . /,/'"" .

comments were voiced: as to the -T/0 of intelligence
sections, by qualified officers* /They belie vp that the d
telligence .and reconnaissance platoon "in the infantry re gi—
nent should have the sane ratings as a rifle platoon. It
is a fact that .. their ;por cent of casualties ai»e just as
high. The regimental S-2 should havo a -staff or technical
sergeant instead of a, corporal ;fcr Ms assistant̂  All. the
•battalion sections need increased ratings* Battalion in-
telligence personnel should be the best field soldiers in
the battalion. Their work requires plenty of guts, conimon
sense and knpvdedge of basic liilitary subjects,* such as nap
reading, s cbuting, patrolling, etc *, "v: Of ten .they are the •
"jacks of all trades"- in the. battalia ; ;- . ' -• ^: / '

•'. ' ••' : • • • , . '. /.'•- .7..--'- '•-,• /r-̂ . ::, /„ /-/.;. ;f:n-r
v ]/" ;//: ,.;./; . ,.; 7 ..., //••//;^

One division maintains that .the nunber of -interrogators
given to .the divisiori is JiopoLessly inadequate* Each.
battalion contending vofficer neiqj|s one0 The G--2 stated
that... a thousand instances could IDG cited v̂ rhore lives could



UNCLASSIFIED have been saved if prisoners/could have been interrogated
right at. battalipri*. '

(15) . Specialists,. like OB teans, PI tearns, it is felt, should
. be organic in division G~2 sections*.

(16) The need is felt here for good Nisei officers vriLth Nisei
enlisted nsn*,x The Nisei try. hard, but don't seen

1 to liave
the % necessary rdlitaiy background to be able, to -.appro elate
what, tactical infornation. is desired*. They don't autonati—

_, cally get it, but hay c to" be, "kept on the track11 during in-
terrogation by one of the G~2 officers *

(17) By Tenth Amy directive,, no officer R7 was. to be embarked.
under. any circumstances, except upon authority of G-2,
Tenth Aray* , , . , - .... ':,. '. ... ,. '. ";'.'.

(18) Patrolling is a big problen and the 77th Infantry Division
has .a good system to avoid confusion and to facilitate corn
nunication* Daily assignaents within the division are made
by division* A block of patrol numbers, is given to each
regiment* The reginents initially furnish division with
the size,- type, destination and route of each .patrol ..
Thenceforth, ,tiie.. patrols arc referred to only by their
number in messages and reports *

(19) Opinion here Tpy qualified officers is that training in
scouting and patrolling back homo should have. its emphasis.
placed on \patrols of platoon strength and larger *\ Every-
one in the infantry regiment should have tliis trainin̂ ^ as
after organized resistance is. broken and s\/coping begins,
evGrjrbodŷ . including headquarters and HIT personnel should
/be \capable. of .taking their turn. Swoepinc, especially in

-, the mount a ins j i3 vory fatiguing, and the riflcncn have to
- . licye. -some relief i. In Lcyte .and again on Okinav/H, for ex*-

• ample, a.Tdioie division practically vras engaged in
Ifounted patrols r̂e .not. used by infantry, as a rule0s-

(20) In the 7th: Di vision piper cubs .wcro made available to
mcnts f qi* patrol work*-. They mrc used to. infomi the coi>»
manding pf fleer whore the patrols were and worked Trttb the
patrol by radios •- Several officers stated that in their ̂
outfit tho prina3̂ y>role of cub planes was to work with *
patroiŝ .yjhile observation, reconnaissance and coiTmunica-

'. . iion ̂ was a secondary mattei:*, This, of course, refers to
"'."' the . "sweeping" -phase, of the operation*.

(21) /The opinion prevalent here is that units can ft spend too
.much timQ on scouting and patrolling*. .Back' hoi;ie. units
should stress the importance of proper .reports of patrols*
Artillery 'foCT/ard observer should alimys acconpany patrols,
even -in training*, Everyone, including the reconnaissance



'

f

troop should be trained. in fire ad justnerit^-v There is a ;
definite weakness in sketching aMlity a^
sketches a necessity*; -On. I^yfe^ -were
utterly TOrthloss for sn
solely on sketches^- .

(22) Training must be improved!, ini-inap reading0v; The soldier nust
be made to understand scale/ direction̂ , ground fornations.,

. / and appreciate î ps*. .ifore, field/̂
The soldier should be given erroneous naps,' naclc "to find
the errors in then, and be" sent out to the hills to ;c6rrcct
them on the naps. A piae -peek pack trip would help* Then

,-. ~ . the soldier v«ill be able to ;get something out of a nap^ -^
,; even if the nap is erroneous* "Jithout this training the

soldier is too prone to consider the. nap worthless ajid
throw It away, ' '*" . ^

(23) Opinion here is that' sending out patrols of less than
platoon strength is foolish* £LJ. patrols thavc to fight
for information and a platoon can support itself̂  even at
night in a perimeter* «t[

(24) Hen^ don't like night patrolling against the Japanese*
Results aren^t worth the efforts in most cases* One divi-
sion doesn't use then at all* . .•/,: v V • 7

(25) Several rocket aircraft "with a. feonb attached and which was
pilot-controlled was found on Okinawa in one of the Katena

.airfield revetnents* .It is desicned to be a suicide rocket
glider* ..̂  .'.'. • . - . ' • ' . ,' ' '...7,C'' .:-^;..,'..'; ^ '-v^,-..;", .;' ' • - • • • - • '. , ,•-•

Description* Rocket propelled^ twin.rudder, nidvdng,
15 foot wing' span^ 18 foot fuselager Tfell constructed*
Aircraft propelled by 3 rockets, each electrically ignited
as needed by the pilot by use. of a switch in'tho cockpit*
The aircraft is launched by-a nothcr ship (thought to be a
Betty)* It has a bonb of approximately 2400 pounds j;hich
is tho nose of the glider* 7iTirigs and tail .arc molded ply—

'• " • • 'wood, fuselage- of netal and flush reveted. Bubble type
. Canopy, no del of Tony* Jo landing gear4,or skids wore at-
tached or in evidence• The control surfaces are extrencly

. sLiail* Ai3>-lov; control surf a cos arc approxi:.ir/bely 2 square,
feet*. Cockpit instruments consisted of airspeedjCcnpass,
altimeter and.inclinometer* \Due to the weight of the air-
craft and size of its wings and control surfaces, its .esti-
mated speed is between. 550 and 600 miles per hour in its-'
suicide dive*. The bcmb has 4 fuzes ,4in its base and one in.
its nose* TBo'of the fuzes.are straight impact, two are
»aLl~ways"< action* The pilot arms the base fuzes; the nose

..fuze, is air armed* ^The bomb 13 approximately 28 inches in
'(*, I / diameter and 6 feet in length* ,.: . . . , •.:.::.
rfvU* I,'' ' ' • • • - . . . - . . . • ' . - ? • . . -".- ' . '. - . . ' - - •' • - "•• • '•



(26) Until "roejorfv Corps hit the nain Jap defensive position '
. ' m+t^ on Okinawa, its division reconnaissance troops were ag~-

| M^J AQQlpJCr^. gressive, provided nuch valuable information, and operated
jnwi~nwwil ll~L* ^Maccopdingi-.tp ;the book" in nost cases* ' ".

c* Connents G-3 ~ Infantryf :;.; . .

(1) It'has been found by all units in this Corps that the nost
efficient and least costly*way to kill Japs is to. lot then
attack at night* The fianzai attack is .'tlio ultimate in ef-
ficiency* The .success of â unit here is neasurcd in terns.
of how nany Japs it has killed, so rather than pronote night
attacks on our part, the best solution seens. to be. to got

'-;. ,- a- good perinoter defense and then get the Jap"lk> attack*
- The Jap seens incapable of naking a coordinated attack aijd
his blind fanatic frenzy apparently prevents hin fron.
learning £rcn his own errors*. For exanple, the Japs at-
tenptod a night attack against-one of our conpar̂ r perinoters,
walked into/our'fire lanes.4 and were'hoapod up one on the
other*,. A half hour later another attack was staged in the
sane spot and again was:v.dped out. It Y/ould appear that

: ' - . ; ; although perinoters were designed for • jungles, the Jap night
habits seon to nake the perimeter a desirable feature of
the night dufense, TdLthout regard for terrain. Officers'
here will, use it wherever thejy go* " - . . • •

(2) The only indication of ar̂ r fear on the part of the Jap has.
' been his concern. over our countcrbattery fire and he has.
indicated reluctance to fire his. artillery-a lot for fear
of-this retaliation* Captured docuncnts brought out this
point*- . '';,..'/':;;",'..'.;" ;':: '"• • . ' ;;''...''/' ',' "" ' .''"'? ; ' . . .:•'.

(3) Excessive noisturc on ttiose islands has caused the sound
; >.:-;-.'.. powered telephone to replace; the SCR 536*> As always when •

landing, the infantryi.ian was loaded dov/n* Several throw
a?jray. their: soiond* powered phones near the beach, but patrols

, - were observed ooi?±rig- back later to pick then up. The value
of the sound povfcrud phone is appreciated* i

 :^; •

.(4) Everyone htere likes the heavy- machine gun and they are
• kept up with tho. battalions at all tildes,; Occasions, are

v--,;, rare when the^light rnachine- gun is'used instead*̂  They
' might cut down on the nuriber of Sl-î n nortars carried, ;
'sonetineŝ  but 'never'heavy machine giins,. The heavies

, . ;-£?;< have :prpvcn;their worth in night per̂

• :... (5); Sl-nn ̂ Ifortars are;used in battery, tied in with the artil—
' lery fir6 direction center whenever possible* Extra SCR

. ^̂  p.|—|̂ - -300s are used for connunication*

. (6) Dog platoons were ;used in the Leyte operation and again
at OkinaiTO*: The dogs seen to get sore feet easily* The

"^ ft & ̂ r*i- *-̂s ^.n<f-uj,-v..«
.. ..". V •/ v_-- .*• •«*• •<'•*<-' ' "-"*



handlers do not hav6 sufficient infantry training.. The
climate -is bad on the dogs ;. prior to Leyte, and again
prior to Okinawa, dogs yrere^aboard ship for long periods
of tine. The belief here is. that vinfantryriiGn should bo .
trained to 'handle the 'dd'gs, not dog '"handlers trained as
infantrymen* On Okinawa one unit gave their dogs to the
Military Government people to ;jT̂ t.c&''''̂ ê civilians in con-
pounds • Da- this "way they get'Md;of;them. " . ' v,

(7) 'Junior officers oftentimes rô ^ They
neglect to tell each spocifî
'.appreciation' is the . biggest ̂ eakrie£s« .They' forget about
intermediate objectives itfhich should be. the next terrain
f eaturo, ;wlK3ther it be a r̂
paddy .. Fear of losing control .causes -'bunching 'and there—

. fore casualties/ ;. ; ',,."';";;• ' V,̂ ';'v̂ .̂ .̂  '?̂:.' '"̂ . ' •'. ' .' •.'."•-

(8) Oftentimes scouts "were cither ̂improperly used or not used .
at all. In xme regiment five platoon leaders were killed
because their scouts wore not out* The pletoon leader
must teaiiao - that . he,4 is not a scout , but must be in a con-
trol position constantly. A" prevalent system sending :
out half squads with .a'':;BAIi 'as scouts^ In do in r the job ^
of scouts the platoon leaders invariably allowed their sup-
port squads to get too 'close to the other 'squads and their
ability to maneuver was; lost. (Tiais happened several tinea.
to companies and the tendency was to' 'commit maneuvering ele-
ments too close in the flank). , . ,

(9) A regimental commander stated that^OCS candidates should
be indoctrinated more thoroughly in the use of scouts arid
the utilization of terrain. Most of them are basically

. . well trained, but it usually takes 6-8 virecks before they
get dovjn to earth with ; their gold bar* Hany don^t seem to
realize their responsibility soon enough. JThc NCOs com-
missioned on the field cannot be beat as platoon leaders^

(10) In night perimeters, mre was always strung 35-4-0 yards
in front of tlie outposts to prevent tlie Jap fron throi/iring
grenades into the perimeter. The assault battalions ateays
.used perimeters because of the danger of Jap infiltration (
and perimeters we're k employed by all' installations includ-
ing the corps command post. Those Jap pcacchoal attacks

, were usually from 8 'men to a company in strength. Trip
:. flares 7/orked fine.̂ 60~mm mortar flares do the job but
they were scarce* 'The entire wire area was booby trapped.
The next morning patrols were' always sept out to look over

O* t IV'^f. the area and. invariably would find some Japs in trees , ,.
O * C J Cri> holes^ and brush inside and outside .tlie. perimeter. Officers

that the weakness pf the perimeter is lack of depth
it when the Jap Army decides to/ fight as we do, we
have erfough men to cover assigned zones, but they'

n£g!it perimeter itnffe sectors of re-



aponsibility are do or ease

(11) All agree that the anti-tank company is useless* . Although"
the 37-nmi is good in mountainous terrain and against pill-
boxes/ the infantry needs a hand carried 'weapon that is ef-
fective against tanks, pillboxes ̂ and caves such as those
.found on Okinawa* : The recoilless weapons were not yot in

. the Corps* . •, ; ; '••.. , ,• • .'...»• . . . • • ' . ' • • ' ' - : •-/. . .. • ... ,. '•:•

(12) No special sniper units were organized* Smaller units
: used their own methods and organization* " Sniper posts

were: hot used outside the perimeter '.-at night but were
"aLwaya inside* The sniper scopes were used very success-
fully on Okinawa* ; TThen. the Japs made a night attack 3
two snipers cope men fired tracers ̂ and .all the other
riflemen firod at the point where the tracers intersected*

(13) Our troops used captured weapons whenever possible.* An
interesting fact is that the Japs -apparently don*t take
very good care of their smaller weapons* Rusty rifles . •*
were numerous*- However, they do" take care of their HGs

-, •. and keep them clean* j

(14) On checking • up-on. what was being done to make the soldier
want to fight, to- raise, his fighting, niorale and make him .
hatej it was found/that nothing was being done*, as it
wasnft necessary*. The divisions' were all. battlo trained*

" > • Soldiers had already seen their buddies killed or wounded*
Soldiers had ae en the Jap atrocities perpetrated on Filipino
civiliansi.; ,Tiioso who didn't sc.e these things heard. about
them vary quicklyi They heard about the church crowded .-
with Filipinos who expected to receive instructions from
the. JapB^ but who were butchered* They know that among

• the documonts ̂^ cap tared by* the Corps was a. Jap order cor>-
- firming tliis*: Further proof .was given by the few who

r managed to eventually escape by hiding under the dead un-
til 'our troops "•arrived* Our soldiers also /saw many examples.
of Jap maimings and .killings of Filipino .civilians .-who liap-
•pened 'to be- on the road as the Japs v̂ ere, vd.thdraTd.ng* These
atrocities are probably the bigf;cst factor in. proving to
the soldier . tliat ho is fighting not human beings like

; self but Ciniraals.. that must be destroyed* -...' I talked to Li
..''"'•- officers and soldiers and everyone 'mentioned atrocities*

:. ' -'..••• v:"̂ ..'̂ -- ;>'-':' ••-'•• . . - . • ' '•-'•. '-"''•• :.'•'..'• ••'•-'. "«.-' ; ' . • . • • " • ' . ' ' • . - '

(15) Toiir^'guns were. pot. used extensively^ for they- woren^t. ;
nocessary> and they . sound, too much liku tho Jap. . light ; .

. ' machine ' '

(16) Everyone ; f ron the top to the bottom of .infantry divisions
want piper cubs as organic T/E in the infcintry regiments
and the division reconnaissance troop* At present divisions
loan their artillery cubs tô infantry regiments for recon-

" ' '"



nai*

(17)

(18)

(19)

Officers adnit that, although iheiî  troops have been in ,/
conbat they still bunch up + crowd thair bivouacs^ gun
and defensive positions* This tendency is the result
of the Jap not massing /his artillery in previous campaigns
and the Okinawa Operation ̂ v/ith Jap ba ttery fire in riass is
sonetines costly to us»

The Jap to date has not been able ;to reorganize and counter-
attack properly. Officers here .̂re of the opinion that ,>
their overcoming this defeat , nay also \soon prove costly to
our troops*; Our people. donlt haye that "let <s di~:in for
the counterattack that fs sure to come" .attitudê  .̂  v - .
' ' " • • • • '• •-.' •"•;. '• '•••- :' £,"v'';fe T£ :'''' >-^L \ ::-','^l :i'^-^ ::V:-t; >.';•„:;':' . •'•-.5. • "". ..-/". v ;-: •
The cannon : conpany T/lii-.̂ -vaftdyha§''̂ nG..up- all over ..tho ,-
front.line :TJhen\thc;.tan̂ ^ Tflicn . tho. . cannon
company attempted indirect fJUrê  results were only f air
in "accuracy* * The troops,, don *t have nuch confidence in
their dose support by indirect 'fire, but they .are ex-
cellent in. direct : firing . ahd nearly all the re.ginental
cpmianding' officers used .\tfeen .,in this way. (Her.onber
they are ' ' ' "

(20)

(21). SOP:

The rifle units use 2 B/uts : per .squad. ' .They Used it for
Saipan, Leyte and Kwa jalein, ' as weU as Okinc.ii/a -and .find
then especially good for -night defense. .They would like

i n t h o T/S. - . . • • .-> ^.'.;i--'- ; . ; . ; , . ; • :;-.: . . . . . . - , - ' • , • • ' - . . : • • : ;

The follovmig SOP T̂ /as used by the -184-th -Infantry in Leyte
and at Okinawa and. worked very well* ' • -v .

(a) Forward- Echelon.
.- - - - - - • •-;v, ' ... :••'•• •• : • -:•;.. • . • : _•/••-... • . . : : . ' • . • _ - • ,-•:•;''<?-.»

!• Ticginental commanding officer — 1 stenographer;
-. 1 orderly, carrying radio 5 1 body guard . . - ;>

.2. Jleginental &-2.pr Asst. S-2; 1 topographic drafts-
' . nan; 1 radio operator (special -service), carrying
. . radio. N -"-^ . ,/;.. :/>, ' ̂  - •• - m

3* Regimental S-3 or Asst. S-3; operations sergeant;
" • - . - orderly fron headquarters conpany with radio.

,*• ' ' « v

-4^ L or more nessengers. • < v \ % - ' / •

5* C0!s; or liaison personnel .of attached^ -support-
ing and adjacent units. I



(b) Rear Bchelon*

"..-',. "1 * ilo sinental cxe cut ivc
• * section- 1 orderly -C

2jn Regimental S~l: srrt* najor; 1 cldrk, carries
radio: 1 messenger* ' > ' • .. ' - . . » ' ' ' •

' . ' • ' ' v ' • ' ,

3» Regimental S-2 or asst* S~2j 1 clerk carrying
• ;_ . radio* ' - ••-. , . . ' • • *

•̂ •/ Reginental S—3 or asst* S-r 3j 1' clerk.

j5« Reginental S-4- or his representative $ 1 clerk
carrying radio; 1 messenger v;ho drives

' truck*. * ' '.
. . ' • - . . - . • * - •
6y Ilixnitions officer (my- be in rear area).

1 -?•' /Battalions . cor-.ianding officers 'ofr thc-ir
• rcsentativcs*

8* Reginental liaison officers* . • • '

9m CoMi'-ianclins officer ̂ {vas officer^ surgopn, con-
•••* i.iandiiig .officers antitank and cannon companies,-

or their representatives •.. •
• •- • . . - • ' ' • ' - • . - • ' . • - > ' ' . ' •• • " • .
10*- Headquarters comandant or 1st sorgoant head-.

ll» I and It platoon leader*

(c) Orders and lloportŝ ' .'"*'' ' - v • • • - ' . • ' • /

• X« Oral .'instructions, orders, telephone or radio con-
- versations and all Cither actions relative to regi-

mental .orders are recorded by each person involved,
• • • • reported to the rcgihentaL. executive- .officer and

a copy riven the rogincntal S»-l for the unit jour-
nal* .All actions and orders in- the' headquarters

• . are cleared vath the reginontal:ax:ccutive officer ,
''* or senior officer present as soon as p8ssible, to

avoid conflict* : . .
' • • ' • • -*

t̂ Tho rc£dLiental-'S-3'is responsible for keeping all
* unit and -special staff .officers, attached personnel
and liaison personnel acquainted with the situa—

.. tion at all tines* A chock list is used for this • '



Mediately'any info mat ion regarding
the folloTring: "Attacked on tine"-, "In position

; for attack",; "Changes r£h locations of front lines",
- . . - . . , . • • - • - • • ' • ; • • ; • • ' \:^;;v\-v^--•;;•';•-:> ^••j''^':^ :: ̂ '^ -•-••.••- v.;;,. • - . . , _
All officers and liaison persomel notify the S~l
of their location vdtMn the': rc^iuontal CP and. ;
upon entering' or leaving the CP«

' ' ' ' ' N' " ' ' ' ' "

Iho/Ŝ l̂ deslĝ  r

the follcrvdng "personnel or their -representatives
will be .available' at allv tines: . •• ; v ̂ '̂ ';

a.. 1st Group: All Liaison personnel; COTs or
representatives, of.attached^ supporting and

..'-•'.••*': adjacent units,.; ''-•"•V̂ v v';:-v/'' '• ' '• -/'•' - ' • ~.*
/ . - . • ; • . • :.<y-v-",/*i: • ' . ' ; . . . ?-V:tV-^"' *•*:• '' ."" ' '-;-':':' ' '.'.">'

£. Second Group:- Reserve battalion coiTiianding
; * ; officer or his'representative^; CO AT conpany,

CO cannon company; I & R platoon; regiinontal
. . '.-'•' gas off"

(22)

(23)

distribution. A rblViforbed platoon of a rifle conjpany
was on* a ridge. Thoir.iacxt' objective 'tjaŝ a hill about 4-00
yards to the north. 'The ground was wooded. :The Lffi section
was placed on the left' flank of the.ridge in position de-
filade. A section of HHGs were placed on the right flank.
The Bi'vRs of the support squad wore-^placed on the "center of
the ridge. One squad moved around .the rî 'ht flank, one „
around the left. "-Tho scouts we re ̂ stopped about 200 yards •
fron the objoctive and both squads of riflemen built up on .
their line of scouts i'"' The LMGs moved fon-rard to the left

.squad̂ s' new position. Tlio- squads then
; noved fonvard on signal fron the platoon
leader by squad inshes and'took the pos-
ition. The support squnci v/as guarding .
the flanks and roar. 1 i.ian was lost;

v Nr r 15 Japs killed on the position. It
t ^>:^ '\ :' ̂ wnsn^t known how many were hauled away.
/ V/--V-^ , ;JJL participants agreed that the success.

• Vcrf the attack v̂ is due to "fire distribu-
tion as well as shooting at likely spots j
not waiting for targets to appear^

. : Of .support ̂ Squad ., •-;/: ; : , • -^ •^'\-^--/t- :,-: " ,/•:- •" -;",:,:';;.v ,'

The infantry-artillery tear.TV7ork is fine. The infantryi:ian
has confidence in the artillery and oftentimes will call
for fii*es 50 yards frbni their front lines. ' One lieutentent/
for example> had a 25-man patrol -Y/hich included tv;o 6CM:in
mortars. His flank guards wore out. Suddenly the patrol
ran into about 40 Japs. The Japs9 as u$ual, innediately
tried to outflank them. "The patrol leader found that ho

ijiablo to bro'?;k off and withdraw so he called for artil—
'n |(is position. The fire killed 10 Japs^ wounded

^'••^-:- ' ' '•' ' ' /to ' '' -" ' ' • • - • . - .



(24)

(25)

four/men of the patrol" ohcTuc
was then able te break off anl
confidence the .infantry has in its artillery*

The bazooka proved its worth vjhen four Jap tanks came • / .:>
down a.roadj got through the front linê  and! could have. ,
gotten to the division CP and the beach but decided to
turn around* Bazooka teams got ;te the road-and knocked
them all out in 3 minutes * The regimental commander whose
line was pierced said that the 37s were ineffective* Ba-
zookas also were used on .pillboxes and a, great deal of suc-
cess was -secured in placing the. rpundp in the pillbax: em-
brasures* " ? - . • • ' : •: - • '//'."'.--" ' ... ' • • • ; • . ,. '

One platoon, go't a lesson in security and .the hard way*
The' outfit was moving forward late in the afternoon • along
level terrain with high 'grass/preparatory to setting up
a night perimeter* -The platoon leader, a good leader ac-
cording to his superiorsj, had two squads abreast in a V
with himself at the point< of, the V* Suddenly 2 enemy MGs
opened up in ~ the rear* 3 or 4 men were wounded* ..Then arir-
other'MG opened up on the right front* The platoon leader
grenadecj its crew* The'.support squad mcved up^ The lieu-
tenant was wounded, ordered the platoon sergeant t« move
the platoon back* Just then the Japs assaulted̂  bayoneted
the wouftdedj including the lieutenant and 8 or 9 men* The
platoon got out* The next day they returned and found 6 .
ICrS were in that area*. If the scouts were.out^ if flank
men were out:,.;they would have discovered these Ids in depth*
On another occasion^ a lieutenant V/as moving a reinforced
patrol of rifle platoon strength do?m a trail. The terrain
was fairly open* He knew *ne of our outfits had been througi
here about an hour before/ but he still had a good flank se-
curityout and had his scouts well fonvard. The right flank
outfit hit what looked like 2 or 3-Japs* They moved in̂
wiped,„• them out^ then ran Into (50 dug-in Japs* The lieuten-
ant contacted the rest of his company and eventually all
the Japs were cleaned out* This showed results ̂f having
security out properly* V ' ; " / ' ,

(26) Jap infiltration̂  as distinguished :frpm his nî i't attack^
. is perfect^ no .matter v/hat the terrain . is likê  or where
'•'••we are located* Platoon and company perimeters are most
effective Against this danger*.,- The-̂ artillGiy is a ̂ favorite
Jap objective In infiltration*. They .too want sniperscopesI ' ' ' '

(27) One dii/ision has had a lot of. success v/ith dâ vn attacks,
A platoon attacks ̂ gets on the. ob j e ctive and remains there *.
The battalion is then' brought up on this platoon*, The idea
is that -surprise is usually gained and the Japs are caught
asleep. Battalion attacks from the start don't usually

-33



achieve as much, s

(28) Units being trained for combat-in. this theater should re— *
. -alize .w4 be able to adapt themselves to -the transition*

from fighting on narrow fronts and secure flanks and high
concentration- to the employment of units onvri.de frontages
with no *flank or rear\prQt0citon,.̂ d.'.pften.:vd.th their line
of communications to; tĥ ir higher 'headquarters cut* - -

(29) All rifle platoons should/have included in their training'
program a platoon ambush and search course, and an attack
over rough and mountainous terrain* ,-,'.;_ -

. • . , • • <•-] . :.. -v,. ;-,; " ;•••.;•;;V ••$•.' -' :' v'-••'..' . " • • ' ' • . - • ' . . • • - • . : • •

(30) Radio and wire • sectionsvih the infantry regiment should
be given intensive,.training in maintienance and repair of .
equipment* Their ability to maintain their equipment î
wet weather ̂ cannot beyoverstressed*''riChfe division signal
company cannot adequately,'handle this: problem, as with this
extreme moisture present in >tho islands the problem is a
daily affair* " . • ' f̂  <* ^ ̂ ' *;•_ '.' v, • ,...-,;;

(31) All rifle platoons In the infantry regiments here know-.how.
to properly handle rubber boats* /These were used several ; >
times for reconnaissance;;by; rifle .elements* . • ; .

(32) TJhen a unit sets up a night perimeter or an all aroxoid d.e—
fense on an objective^ a and tho telephone Tdrc goes out̂  j
sending only one or two men out to check the break* is a
costly and foolish move*-- i . - • ",-.? ,», ,\u

" ' - -'^- • ••-*?* ' > ' - ̂  ' • : ' • •' :• ' - -•

(33) Infantry training should include -constant problems wherein,
one squad or platoon has t̂  go out̂  in rough or wooded a : ,

' country if possible4 'and-find eneny who. are dug in or hid-
ing, This sweeping j or scouting, should be realistic, y/ith
snipers firing at the-searchers if they stumble onto*posi-
tions instead of carefully moving.up* /An-actual bullet ;

' whizzing overhead is a .great training aid*:::,,: ,-, • ..̂ v

: I . • . • - • ' ' . - • • . . .

(34) . The Jap /has a nasty habit of running up to tanks with
satchel charges, banĝ lorê .torpedoes. :pr antitank mines and
attempting to stay vdth the tank until both tank and Jap -
are destroyed* -Infantry must be trained .ta .work with the

..tank so that the Jap is lolled before:-ho reaches the tank*
If he is killed after getting to.'£t halted tank, tha. damage
to the tank is usually assured*' This isrespecially true in
employing tanks 'in villages and tovjns* *!"Ih one instance, two
•mediums and bne light tank were: lost by -these eneiry tactics*

' / ' • •' ..' " ' • , . ~ - . . • -

a shack, fip^gcl.;it wi^ftJ^IP^- and then, assuming tjhejpnemy
in the shack dead, closed in, and thereby suffered casualties



f!
(36)

(37)

The base of buildings and shack& an
be thoroughly sprayed* • . w

f huts should always

A good rule for riflemen is to immediately be on the alert.
when moving in the vicinity of graveyards, tombs, crypts.. .
or vaults. The, vaults on Okinawa were formidable defensive-
structures* The infantryman should be acquainted" id. th the
types of cemeteries located in the place he is to operate.

In constructing pillboxes, the Jap usually selects loca-
tions at the base of trees. Most of the pillboxes /are
well camouflaged by growing1 grass and. v;eeds« They are low,
but tho firing slits are quite wide* If the rifleman looks
at the base, of11 large trees as, he advances, he can pick out
these pillboxes without too mu.ch diffi kilty. Those observed

. had corrugated reinforcement inside, a shept of cbrrugated
iron or tin around the interior, topped by sod and log layers

(38) Below is shown a typical plan of a night defense used by an .•
RGT in wooded terrain t

(See page..36%.
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( 39 ) / The Jap is adept at usSgfg aippe
occasion a rifle company got to the' crest of the hill -with
no .resistance* The enemy had entrenchments on the crest .
and reverse slope *. The enemy swept the crest with knee.'
mortars and three machine guns. Our outfit could not move
over the crest* Attempts on our part to flank the crest
by moving up the side spurs met -with failure* The posi-
tion was eventually taken by containing the. enemy, forcing
them to keep in their holes by mortar fire and making a
vd.de envelopment and surrounding .the position, then moving

(41)

(42)

(43.)

(44).

In the night 'defense shown in Paragraph 38, all elements
of the regimental CP wore so arranged by the headquarters
commandant as to forma full perimeter* '.All communications
had to work from the fox holes and slit trenches,. but the
CP tent was erected at night and dug in so that work could
be carried on and' struck at dawn* CP groups were always
kept on a 50$ alert* Supply dumps were unable to keep up
with CPs most of the time , hence had to protect themselves,
They tried to tie in vdth other service troops or rear
echelon units whenever possible, but regardless of number
of troops in the area, they always set up their ov/n peri-*
meter which included 50 caliber machine guns -on ground
mounts* Tliey, tdo, want sniperscopes* •

In cases of known enemy positions, infantry regiments
usually deployed on a 2 battalion front* -Lovirer units used
squad columns or wedge with advance in .line of skirmishers -
"Sweeping"- ;- or making an actual, attack*

The light machine guns and BARs were used vrell up front
while the, heavy machine guns were employed, for flank pro-
tection* This was the- case in aggressive drives where our
troops cut through and 'around the enemy* In small attacks
by platoons sand companies, 'heavy machine guns gave overhead
support •v'/hencver .possible* - • , . • . , . . .

Tank crev̂ s. must be thoroughly trained in infantry tactics
so. that- they can anticipate the needs of the infantry* ;
Here ̂ is where the cannon company ha,s the % edge on the tankera,

Jap .par a troop attacks and infiltrations have made CP de— >;
fenses a '"must", yet the duties' of the clerks and other
personnel at headquarters installations prevent their get-
ting continuous training In CP defenses* Several high
ranking staff officers stated that if a division CP could
be .set up and it was felt that its defenses were safe, the
dispositions ; of the regiments, in the division would be dif*-
ferent* Mdrp. people -are needed in the defense platoon,
at least; double the present, number* > .



(45)

*"; . . -38V;

The Jap defensive positions
for. anew assault technique, They
and tunnels dug into .the sides • of ;lrill masses at different
levels, some at the base^ some in the middle and summit*
These tunnels at' times v/ere -100 0£ 200 feet in length*. -
The caves often contained camouflaged antitank guns,
Wire was used, many mines were used, Our tanks could not
rush the caves, because of ; the AT fird and the mines* Bull—
vdozcr and flamethrower tanles usually couldnit get close to
the caves for the same reasons* It, therefore, was neces—
saiy f or the infantry; small unitsi to/get to the cave and
try to cither clear ;it/or:seal it* rThc: latter sî thod was
found to be quicker/ less dangerous and more certain* v
Portable; flamethrowers v/ere of ho. use to clean out deup - •'.
caves and tunnels**' ̂Tfre teclinique. employed differed from
that used on /the pillbox typo of fortified area' as these '.*
caves, pillboxes and tunnels were at different levels, 'dot-
ting the hills on all sidos^ and.v/e.re, in moat cases mutually
supporting with few if ;. any dead spaces, .Air strikes and
artillery shelling did lainor damage as the japs holqd up
during tho bonibings or shelling, dragging their weapons in
after them, and reappeared when it stopped* The assault
infantryman had to knpy/ demolitions, .-The job of cleaning
out these positions is slow, laborious, -'and is a snail unit
job. Many officers .recommended, that . the Ihfantry School
develop dud teach teclinique of cleaning out defensive posi-
tions in hilly or mountainous, terrain-' as all reports indi*~
cate that the Jap used the same defense on Iwo Jina and
Luzon as he is using 6n Okinawa, .v ^ c .. ; -

(46) The Jap tact.tcal i/ri.re on Okinawa T̂ ,S in the forn of an in-
verted V with the vertex on the ground instead of the single
apron type, : - •• ..,,..-.* ;;-.'•• v-::r^ ::.y-7' •• • :"".•: :".;:?v\ -• -• • \ :,-.

•: - . • - . •; . -.-v--.'. •• >• '• . • • i.- . • V '•.-- . ' .•-• . .... " '..

(47) Only one case of -.booby— trapping, other tlian those of the
Jap suicide gliders, was observed and this consisted of-..
a single prong- ' ant ibo at inino attached -to a; phono in a. cave,
7/hon the phone was- Qr.cnkod the mine 7/as set to explode^

(48) Mines were used extensively. Yardstick nines were found
in the vicinity of Katena airstrip and on roads* Aerial
bombs wero buried in pairs, peveral feet apart, with a .
inotal bar over each nose of the .two bombs so that when
the tank track passed over the bar one bomb exploded under
the belly of the tank, Somo instances, of the lighter tj?pe
96 mines were reported, on the .eastern coast* :, The Jap â -
.parrently is roaliziing the : value of minesy oftentimes is
using them in patterns, and is doing a better job of camou-

. ' flaging them*-' The antiboat mines- were also used by the
aps on Okinawa for antitank,



.
(1) These comments are based on disUslion6- w£^^^±&r& .of

the 20th Armored Group which .was. part of XXIV Corps both,
at Leyte and at Okinawa, as well as on personal observation
of the tanks in action at Okinawa*

(2) Troop. List of 20th Armored Group* See Inclosure No* 2*

•(3) Tactics* : ' • ; - •-'" ' " ' ,'" . " ' ' . . ; ; ' • • ' :

(a) Normal tank formations were used*. whenever. possible*
'" However, the terrain in many cases' canalized tanks :

which made difficult any manenivoring and made ii>-
:- fantry protection imperative. * •

. (b) In the landing the amphibious tanks led, were followed.
by' amphibious tractors', and in this way t!;c tanks got

• '-; infantry protection and covering fire by the tractors.
" . ' • • • • • ' • : - . as soon as. the landing wag made* .

(c) Amphibian tanks -wore used with success to support
\groundtroopswithoverheadfire*

' (d) Amphibious tractors were used in some cases for over-
land tactical movements i/hich caused excessive -wear.'..

• • on the tractors, especially in track parts* Results
. did not .̂ ustifir this enploynient* . - "

' ' ' '

(4)

Tanks wero used eff ectivoLy to. assist infantry in
overcoming cento rig of resistance, ok a ring inhabited
areas, 'and flushing Japs out of foxholes, caves, tonbs
and emplacements, but on Okinawa nines and mutually
'supporting antitank* giins in the nain Jap defensive pos-
itions mde this employment of tanks very costly*

The, Mane throT/er mounted in tanks -• was ' a very effective
•weapon -against isolated emplacements, defended build-
.ings, and. tall grass, honeycombed with "foxholes,* In
ordor to see the "small j deep' foxholes, occupied by
;the..Japs the grass was burned away. -to prevent the in-
fantry -froici walking over them*. Again, the Jap anti-
.tank' .gun and ninefields made it difficult to move the
flamethrower 'tarilrs close^to 'the' organized cave posi*-:.
tions on Okinawa* • ' /. ' ^ . , . . ' •

Deficiencies in training- given by the tank group coinnander
of the Leytd. and Okinav̂  Operations r , . .,;,

' .''• V;' ..,'.•'•••>''•' •-.'"!<"''•"'- - .'"''"' ' . ' ' • • _ ' • " ' ' • "• '" . , ' . • ' /

(a) Further tank— infantry training is necessary to develop
: ; closer coordination* , Emphasis should be placed on

. • : small teams, rifle platoons and companies working vd.th' '
.

- 39 - .
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g needed tô develop and perfect artillery sup-
lor tanks in the attack* " •

(c) . Training needed to develop coordination with support-
ing aircraft* / V ", " \ t f

(d) Arnored units must be further trained in infantry
tactics to include attack and defense by an infantry
conpany vdth supporting mortars, machine guns and

. artilleiy* » - ' - *

INFANTRY^AMC

(1) .The SCft 536 is too delicate for infantry— tank communicâ
tion* The SCR 50? is used for liaison jdth the CP of the
forward tulit/ but .hot on: the front lines, . When SCR 300s

.are used With tanks fhe disadvantage lies in the fact that
they have ,; to go into 'the infantry nets * On Okinay/a _the
SCR 509 had to be used but a better radio is desired*

• V •.:u-:..:;:"; . ' ' '.., ' M7 - • • ' . * -' .'• •• / • - • • -

(2) All the medium tanks liave sound powered .phonos hooked on
their tail ends* The disadvantage^ , according to the tankers <
is. that they can *t get the doughboy out of ' his hole to use' ' '

(3) Kic usual' size of the infantry—tank tê om is one platoon '"
of tanks ivith a rifle company* One ;bank coapany is at- '

. tached to each RCT, which attactiGS a platoon to each bat-.
talion* •• - • • " ' • v'':;.r"/;\; ''''"." >• .""; - v • • - * • ' : • • : - • • • • • . • • - . - . « • ; •

(4) It is not feasible to have infantry ride on the rear of
tanks here as there are too many snipers in 'depth*

(5) One infantry regimental commander stated that when tanka
are used with infantry it is necessary that the tankers

1 get the idea of mass employment out of their minds. Sec-
tions and platoons are used/ not battalions* This cdmment

• Y/as voiced by several' other officerŝ  battalion connandera,
and a G-3 of a division̂  ": " v

(6) A definite procedure should be set up for target designa—
• tion* The infantry rifleman designates targets by right
front/ left front, etc* 9 while the tanker uses the clock
system* • ~ .

(7) Another fact that the infantryman should know is that he s

has to call the driver in order to give driving instruo-
. tionsj the gunner for firing instructionŝ  etc0

 :

(B) It.;lias been proven here again. that for best results, the
affkf comnander and̂ iae infantry corimander mast get together



a,nd decide on what they
V, have a limited objective.

they should get together a g ^ a o c l h h l r ^ e r b 'to
and be sure that tlje riflemen are informed of the new

, . . , / plans* / :,:' '. ' , . :, • . • /" ' ' . ; • ' ' •

(9) Infantry glides should be provided to get the tajiks up
or they may not get up on time*

(10) liThen the objective is taken, tankers have the idqa that
thqjr should go tp a rallying point, and tti.er6 head for
the rear for re-supply and maintenance.̂  They must be
housebroken of this idea a$ it is not. an ironclad rule*

(11) One regimont load tankers bivouac in their area and some
of their ovjn people over in the tankers area in order to
promote closer teamwork through discussions, friendships,
etc., before the units left for Okinawa. ,

.(12) Tracers, .smoke 'grenades and Sl-iiim mortar shells were used.
to point out the objectives and targets to the tanks. '

(13). The Corps has .good liaison party system for infantry-*tank
work that has proven itself in combat ./ The toaiii consists

* of one NCO.and six enlisted men* The diagram, of the Tank
Platoon Liaison Party is ac sliov/n belowj

'-.. 2nd Soct.

":'*>
.

.̂ Platoon Leader

xv
S o

'\ /

'

Sect.

/509 on Tk Co Preq.

'Â -'M̂ k **.• • • ; •

536
2TEM 2 SM

509 [
1
2
WCO
EM

'The NGO and 2 BIT operating the 509 are furnished by the
tank battalion.. The 4-EM operating 536 *s are from the in-
fantry;.division* The liaison party is attached to and ,
trains vdth its tank platoon. Xri combat the liaison party
operates with its tank platoon as an integral part of it.
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Additional personnel are trained in the infantry division̂
as replacements,for the 536 tc the extent that training
permits•• ' . • ' "7

• - ' . ' •(. .-:•".'• ' ' - '* ? - • ' • . . ' " " :

Duties of the liaison party: '

(1) To contact the supported'infantry unit CO prior to the
commitment of the platoon*

• " • :'"'-: \'' ••'. : • • • ' , - - • : ' • ' " ' . ' .
(2) Maintain liaison -between."the tank platoon leaders and

the supported unit CO through'the SCR 509 and liaison
agent*. _ . _ t

(3) Maintain liaison between tanks-'aha the assault infantry
/'platoon.and--squad.'leaders.by transmitting to the tanks
on the SCS 536, target Designations and other directions
to control their actions and movements*

_ . . - ; ;">:;• •;..-.. -err: \ ' ,:^,^.' , ' ± ';-.: -
(4) Coordinate maintenance and supply of tho. tank platoon by ,

contact with the tank-00-and the battalion CO^s^on tha
SCR 509* -•'.-.; ' ',,::,

(5) In the absence of infantry, guides the tanks to their
attack positionsVt, ' v, JC " ..

(6) To render any possible advice and assistance to the ii>-
fantry-*:tank elements'";with 7/hich they are operating*

The NCO and SCR'509 are located normally at the CP of the sup-
ported infantry unit. The two sections of 536 operators a'o-
company the leaders of the assault-units-being supported and
.transmit to the tanks the 'target designations and oto;r in—
'stractions as directed by the infantiy leader• The 536 oper-
ators were- responsible for transmitting target designations
to tank crev;s in the follomng manner: -^

(1) Tank nuiiiber̂  . " . , ' ' ^ ' . . ,
(2) Movement required to engage the target^ if nocossary^
(3) Description\of the target*. _ ;
(4) Direction of the target (clock systom);f
(5) Range to target* '""';"i';,,;".'," ," '; ;.;.''.., "'•.""..' ;!
.(6) Method of fire.adjustment 'or designation^ if necessary*

Tflienever available, 536»s were mounted on each tank for liaison
Tfith the liaison party* BT any case, 536fs were -mounted on each
medium tank of the tank platoon. This totalled 45 SCR 536*.s*
All 536*s in each platoon werp on the same frequency and eacli
platoon were on the same"1 frequency and each platoon had a dif-
ferent fneauency. These 3 frequencies were used by each tank
k » • "4"" ̂ **'?̂ %v

»S



•company of the tank battalion.
ttpunted on each tank to provide direct conmunication*~betwe
the infantry and tank- crews when' radio moans were inoperative
or not available* . ' .:-. • . " ',

' . - • . . . .- . . • • / ' . - . . . . . • ' ' ' . - _ . .
. ; AMPHIBIOUS ''. ' • • ' , .- •;.

(1) , The following plan was worked out by the 96th Infantry-
Division for the loading of all assault-battalions .and

• was completely successful. All concerned were well sat~
isfied with the results obtained* The landing diagram
outlined in this section was used as a basis by BLTs in

... planning their boat assignment tables,- and for loading
: personnel on--the assault LSTs, ,

...' ; - . - . ; • (a) 1st Yfove — The tv/o assault platoo.ns of each of the
. - .\... '-two assault rifle companies, with one assault pla~

;<. 5 * toon of each company reinforced with a section of
v light inachine guns*,-'-- ' ,.

'(b) 2nd'Wave •— The balance of the two- assault rifle cor.v-
' ' panies, 2 sections of heavy nachine guns, artillery

: V K) section, naval gunfire spotter*

(c) 3rd Tfave — .The balance of the heavy weapons company,
shore party reconnaissance personnel, and the anti—

;: ' tanlc mine squad*

(d) 4th V/aye — T wo Assault platoons and light
, gun sections of the reserve rifle company, battalion

i A& P platoon and extra ammunition, advance cleiients
. \ • of battalion CP group* • .

(e) 5th 17ave -* Balance of reserve rifle' company, bat-
talion £!• platoon,* battalion cc ::imunicati on platoon.

(f)' 6th Yfevb ~ Battalion .Biadical section, reginental
: , troops., equipment or supplies, advance elements

•-" . ' - . - shore party, combat engineers..

( g) . Call Wave — One lino iriortar M company per assault
..(12. '

. _ . . . . .

Boat teaus v̂ j-re numbered :f.rom right tc left*T\dthin each
battalion exactly • as shoim on the diagrarî

(2)' '.'•Loading of LSTs.» . .' . ^ . ;«

•- . ' : ; ' Three LSTs -were available to enbark the assault elements
' of each assault BLT and one LST was assigned to the Amphi-

bious tank company supporting each assault BLT* These
four LSTs were loaded in accordance with their LST load—
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ing plan which is 'based

(a) "The/two assault rifle conpcmies of each BLT are com-
. . pletely loaded on one LSI'along -T/ith the battalion

comanders party.so thatrr''.-;^: •' ;̂  , . 1

V -.:; 1* / Last minute briefing could '••be" accomplished* .

2+ . Liaison parties' -with the underwater doriolition
.teams need! re'turn to only-one ship*

J5« Latest intelligence information and pictures
- need be dispatched to only one ship 'to reach

all the.assauLt forces in tho BLT«
• : . • • ' • - ' " ' '•/••.".. .. •.';',,-.•>...,.,•.'. . , - / • . :-••'>.• -.'^ '>•. \ 'M ' • • '

4« The 1st,and 2nd".7/aves oil,'!cone out of one LSI
-thereby reducing the control necessary at the
target in forming the assault -waves in tho right

• order* . * . - . '.,<•

Battalion personnel loading chart as used in diagrams on next

Unit LST A 1ST B LST C LST D
: 1
:
:
:
*
•
5
:
:
; 2.
; 3.
: 4.
: V
: 6.
•
5
:

BLT v j
Ist.Tiave
2nd Wave
3rd Wave
4th Tfavo' ' • ' - ' • ' , r ;

5 t h Wave . ' - . . • "
6th Yvrave
Unload Det •
Free LVTs •
Shore Party
Am Tractor
AM Tank ...
Cfil Co.
Dukw Co . '

' •
Total - . : - . . . . . . «

*

i :
t

• . . -t
" *

• ' , • ' . /".t.
• t

• • '>• V..A:f.
•. ; 'v • •

. ' • . / • . * * '
'. ' t'

s :
{ 180 j
: 150 :.
s 36 j
: :
s 366 :r
ft %t •

(416)
184
'212

' ' . 2 0 , ' ':' ' -' \
1,75

' 491

: (199)
:
•
i 124
t \ '.. ',^ . . . . . .,,

: 55
* 20
•
t ' :40 '"
: 95
t • • * •

: ! . ' ? . , .= '.'./
• _

•
Y 334
: ' - . : ' . . . ,

:: -(311)
:
5

. *
' : 143
t 123
j
: 20
s , . . 25
: ' ' ' • ' • '
: 85
* ' - * , . • .

t.

•

:
: -
:

:
s

"t
•
i
i
:
•
•
:
;
;
%
s
t
:
t

(3) There is a distinct time interval betv;een naval gunfire
• support and the infantry artillery supporting'fires,
the amphibious tanks do provide immediate fire support, bub
their vulnerability and lack of training in good indirect
.fire makes their value doubtful. The 4.2. mortars usually
can give support by H £ 2 hours while the artillery in

. several instances came in"with unit supporting fires by
. H / 4 or 5 hours. ....:;,, ....; ':,.,.;, -,'/ ,,. ..,. ; ' • ' • ' ". •. . . "
>N ••'• "^ ." . ^.^.''.-.--'^^v^-'





(4) There is a ftffMj|G feeflf^ Aft*! My^ng allocations:
. to corps ar|yphjj^^ '^tfte amphibious SOP
for POA docs not provide for transport division for corps
and army troops and this .defect causes difficulty in land-
ing*. . - ' • • . -.;. , • • • • - . - . . " . • . . • •

(5) At present the shore party commander and beachmaster oper-
ate by cooperation. If anything goes wrong, liowever, it
is the- shore party commander who always seems to get the
blame* The Corps G—3 recommended that definite responsi-*
bility and command be given to one of the two r.en*

(6) At least one battalion of each shore-party group should
be trained and equipped for road construction and mainte—

. ' ' * nance to relieve corps engineers who at Okinawa had to \
construct and maintain all roads from the water all the
way in* . . , • - • •

(7)- Many comments T/ero 'made regarding the fine equipment,
particularly engineer equipment received by the Corps*

(8) It is felt by riany that corps should have a corps engineer
group and headquarters and headquarters company to operate
division shore party groups and dumps, and later do road
"work; with this group under the command of the corps en-
gineer* ,

(9) The Marines now have a corps, service arua for thoir anphi-
bious operations*

d* Comments G*-4. ' • '

(1) For Leyte .and Okinawa, battalion dumps -were established,
initially, after landing, then regiment and finally divi-
sion took over* A dump*was established for each of the
two assault divisions* When Corps landed, they dumped

','•"•' their impedimenta in .either of the division daups^ These
dumps remained under division control oven when general
unlQadir?tg began* Thirty days* supply was nountecl and. ur>̂

• loaded in -these dumps* Taien -arrnsr cane in, it' theoretically
took over the duraps, but actually Island Cormuond took over
as they were doing the administrative work for amy* Ac-
tually, when ariî r did take over, they tie rely took over corv-

; trol of the service troops which landed;..vKLth the divisions.
The% tentative plan called for corps to take over the duinpa
by L / 2 to 3 and arny on I*/"5 to 7* After &rny took over,

' the supply system functioned "according to the book"*

(2) Liaison Planes* .The Corps had.its T/E quota of 55• The
: plan.cs are used for everything except bombing missions* '
They were, employed for supply, evacuation and messenger
service, in addition to their normal roles of reconnais-
sance and observation* In one case'they were used to fly



50 caliber aiamflKilBRP̂ cp̂
uses then for control̂  Everyone is ;iinaninous in the opin-

. ion that more are needed by infantry* division units, with
some in infantry, regirnents and 'the reconnaissance troop*

(3) All. transportation was eventually to be brought to Okinawa
as soon as -possible.;;. The -plarx envisaged having 80̂  T/E
transportation for the target* >Ihe /shortages in transporta-
tion seem to be not in 1/4—ton veMales, :but in heavy vehi-
cles and engineer vehicles and equipment. The only oxcess
equipment were- tractors and bulldozers, and thes.u" were ex-
cess only becausu of the lack of shipping* Duo to inten-
sive air raids and shipping losses the transportation not
taken in the assault; lift will be left on Leyte longer than

• . originally intended*;-;^vVi^;'-i-''^iy-''V-- " : • • • •""-.. :'-^f

(4) Jeeps were used as ambulances in forward areas, but were
'found to be undesirable in the rear* ;3/4~ton ambulances .
are desircd*for this- roar area work* .

• • ' . v ' . • ̂  . . 4 ' : . ' : •

- - . . . . - . '• ; > ...•-, ' • •.'.-••!.-.•.". f- • .,- -/-• ; •' • -.'•';•' "V: ' ' •'•' ••': . '. '• ''-" • ' • j" •:•••'•

(5) . The question regarding- special staff officers commanding
units-has several ansv/orŝ .. In. the Eighth Arnyj special
staff officers.do coonand troops*. In the SjilV Corps thcry
do not, but the responsibility of the special staff officer
is clearly being increased and defined. For example^ the
corps shore party commanding; officer is also the corps • •

\ service area oootnanding officer and, as such corx:ic.nds all
service troops until arny cones in and Island Command takes
over*1 • ' • '_ r - ::\ .,•;• ; •, ;- ; :' ;. vc-.v.-. . .. -. - ; .. / - . - • . , ' ;,-'•....--.•,.

(6). Specific salvage units are needed .by corps* Until they are
provided, service or combat troops have to be- used and there

. always seems to-be a shortage of'service troops* For ex-
ample, the band was'the only unit available as emergency
salvage troops* Provisional .graves registration units had
to be organized for Leyte and this, too, hurts the combat
units* At Okinawa^ hoy^evor, QM. graves registration units ;
were along* ' ; • . . . ; - ; " ::. ;• '.. : .. ,; • ' . - ' • . _ .

(7) The G-4,.XXIV Corps stated that ships are:being improperly
: loaded at the west coast* He cited a specific example of

• • • . . ships arriving off Leyte with Central Pacific and Southwest
Pacific cargo on the same ship* In several instances the
"booms on the ships were:unable to handle the cargo*on them.

• It was necessary to itiove the' ships 30 miles up the bay to-
a floating crane, and then bring the cargo all the way back
again by lighter* Reports declare that the cargo is not •••* .

••marked efficiently. .Apparently a person can claim a cargo
and get it instead of the person or unit for which it was
intended. He believes that the shipping designators don't
meet the requirements, and feels-that the unit, 'both name ••
and number,K&cgdcÛ cfc usftd ̂ sĵ -qdiLL Boisiisp of these de—



ficicnciGS, much cargo 0
its way to Southwest <v e - *-̂  ̂  n •jfcs, for example.

(8) Ifcss. kits should not be items of personal equipment. V/cight
and sanitation being important factors, the infantryman car—

- ries only a spoon. JJumerous officers have su^rcsted that
me.ss kits remain v/ith the kitchens, be brought forward with
meals, and then returned to the kitchens for thorough wash—

• ' ing.. . . ' ' - ; • • ;-/•• ' - : ' . - - ' -,•:'- /' -.—••.,: •• ',-/• ....-- : . ••/,;.:',.,V.

(9).- Inasmuch as service company personnel in the infantry regi~
ment often are called upon to take^care of unit distribu-
tion, gasoline rationing, etc*, more T/0 personnel are
needed. ':

(10) By Tenth Arqy directive not more than 40$. by volume of each
. class of supplies was to be palletized, \7ater, ammo, ra-V
tions, petroleum and medical supplies needed in quantity
for immediate support was not to be palletized.

(11) General unloading began, only'on order of Connancling General,
. Tenth Army and wont on 24 hours a day until completed. At
Okinawa it began on I// 1, but suicide planes, the reef
and a bit of bad weather delayed unloading considerably.

e. Comments — Roquircments.'. . - ' • . ; ' •

(1) Nobody here ever heard of rocoilless weapons, and although
several officers saw the Beano Grenade, it-has not been is-
sued in quantity here as yet. ,

(2) /Armored units want an antiaircraft nount on the light tank,
HSAl'ji that is modified so as to per̂ t the tank commander
to deliver effective ground fire.

(3) : An auxiliary/bilge purrip drive is needed on-all auphibioua
* • vehicles, whether r̂ nually operated or auxiliary mo tor

opar̂ ted. A motor v/ould be most desirable which also would
be capabl;e of recharging the battery. - ' "!

(4) In foward areasA troops run short many times of component
parts. Ifejor items usually can be pbtained, but the lack
of component parts such as field range partsy waterproof— .
duig'v]idtts, etc., sometimes nu:.ke it necessary, to junk the :

•Aaj'or. ito;cu:;^ Two points are to be considered in this case.
First̂  vital equipment is -los.t in an amphibious :oporation- - ''

,; \7iaQre-cacllpicce of aquipiicnt is /usually vrbttli ita weight •
Svconctj tliC-wastage -is".'running quite :iî i, too

conoMcrinfc cliippinĉ  distances frcn Hi S+t :ctc.,. '•
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Weasels- are accepted by everyone as life-savers*' They
can go places" nothing else can and. so, despite their
%ho:rtness of lifer they paid for; thernselvesi Each divi~
rsionh^d. 125-130 weasels for Okinawa; "ithey have been.used
for stream crossings, wire lay ingV^nd;-evacuation of'wounded
Several regimental command 'opinion that each
Regiment shou3ji have a T/E'o£;40 in'this terrain of rice**
paddies and terracedfields •';-Vi|atoteriaiicbJ| the big problem,
should be an hourly affair by tho driver rather than a/24
or 4# hour duty* : Many, offieers' believe that the weasel
should have a winch/ ̂  across to "the
using unit is that the weasel supplements but does ̂not re—
place the 1/4-ton jeep• Vl̂ n'̂ ib.'acJiŝ are available, the

; ̂ ^r-V" - _ : ' - " . - - " ; • '-" '."••""•;• -

(6) Tha snipers copes were well liked. "The idea of sending .
trained tsrerrs out to demonstrate new equipment and weapons

. meets with everyone rs approval/'" They suggest, however,
.that these crews, always include a maintenance expert. The
:sniperscopcs are especially 'good in the perimeter defenses,
where the troops are sold on them.

(7) Among articles in ?/0 not wanted was impregnated clothing
. .;, and decontaminationr equipment.- One division had all that

...•;-. ..equipment turned in to the division chemical warfare of-
ficer. The thougHt is that it should be/ available at
division, but not distributed to lower units. F ., .

(8) ̂Inasmuch as SCR 536*s -are undeperM SCR 300*s sup-
plemented by sound powered phones and messengers are used.
Incidentally, the SCR 300 range is reduced to 1/3 its :" ?
original range after several days of combat due to exces-
sive moisture. One regiment airs their SCR 300*s each
sunny day whenever possible. The »;guts» of ̂ the sets are
removed and dried.' " :

 ; (
 ; ' Y, \ . . < ";

(9) Tv/o flamethro?/crs are in each rifle company, but as always;
• • there is a problem in personnel. The infantry Tjants a

flamethrower vath a longer range.' They have to follow up
the flamethrower attack on pillboxes and caves ;with dembli—
tions as the pillboxes usually have baffles in "them and in
many cases Japs have hidden on'the other side of this par-
tial wall and were still 'alive. Inasmuch as some of the
pillboxes Were eight feet thick Tath dirt and sand, the
best method or reduction still, seems to be rolling an
I\{-10 up.to mthin 50 yards and using close-in continuous
direct'fire on the pillbox. ,On several occasions, snakes.

v ' - . " • . • were successfully used against pillboxes-.

(10) to date the Jap hasn't intorfored with our employment of
technics and tfcey are widely used. Colored snokes

conjunction with cub planes to coordinate



v/ith patrols. Yellow was found to be.
pie next in desirability,

(11) On Leyte when the rains'.came all vehicles were stuck. An
ingenious NCO in the 184th Infantry took some weasel ;

« tracks, put them on the rear wheels of a a|itoh truck, and
• ; the truck became the only movable one in the regiment*

(12) The blackout tent isn*t liked very well due to its heavy
weight, high silhouette, necessity for always digging it
in (as far as lower units are concerned) and the fact that
the ifcindfrws leak bpth light and rain,

(13) In one- division,' sound powered phonos were split in two,
"Clf ration cans 7/ere put on them, and 2 phones made from'
.one* 'Aside fron doubling the number 'of phones, they V/ere
desirable becsus-e they could be carried in an infantxyinanfa
pocket or attached by a hook to his helmet*

(14) The 10-in—l ration is not considered suitable for the men
in the front line, but it must be' issued to thorn soon &&'

v possible as "C11 and "Kll? rations for 2 weeks straight are
not conducive to good morale. Sanitation, as far as the
10~in~l is concerned, is tho big problem,, It was suggested
by a group of officers that a small envelope of powdered
milk should be included in the "Cu ration can for the cpf—

."..'. ffee. The «B» ration needs better seasoning, 2 or 3 types,
if possible* . The fruit bar seems to be a waste as most
soldiers'throw it away* • . ' " ' • . .'

(15) The cushion socks (short) issued out here are faulty.
Heat and contamination Tiake for'athlete *s foot. The troops;

, V • want a higher sock, ' ' ' . - • ' . • • • . : • . - . " . * ' : ' • • .
• •.'••••'.•',' • ' ~ - • • *' f . • - ' • "

(16) The new field boat and now packs were well received* "••;

(17) Fuel tablets were found to be worthless, but the canned
heat square dloes the job,

(18) The T-~6 Device for medium tanks (13 floats fastened to
> ;. the tank) isnft liked by the tankers mainly because of

tho vast amount, of shipping space they take up in an -
ajviphibious. operation when space is at a premium*.

(19) A vote was taken in one regirient on the merits of the'one-
man 60-*im mortar Tdth all NCOf s voting, arid tho pros and .

': cons iArere Equally divided so no conclusion ̂ v/as reached*

(20) Jill units here ̂ ant none of the towed cannon in their can-
noA companies, Without exception they all ?/ant to retain

/•;•';:"•• their SPM 75s and SPM 105s. in the cannon coi]



(21)

(22.)-

(2-3)

(24)

(25)

(26)

(27)

(28)

'

(29)

(30)

(31)

The packboards' are excellent but more "are needed* THey
are used to carry SCR 300s and a packboard should be is-
sued that Is specifically adapted for this job* : '

The mess kit should be unit equipment,; brought up with
the rations » The mess kit should be nodif led or a • caf e~
teria type tray (perhaps plastic) substituted for it*
Everyone agrees on this* ', In all messing problems, never
forget sanitation for a moment* : :" ;

A fingoriift should' be devised for ̂amphibious operations
•which will bo of the tracked tractor type to lift pallets
.and load and unload them on the beach*' ' '

Pocket knives are not' recommended as an article of
dividual is sue /for sanitary reasons* A spoon is all
the soldier needs for food and he has a trench knife"*

Tanks need -bettor "flotation* The traction is not good
.and too many tracks are 'tliroT/m* - , ;V : < - -

The cry here is universal for an eatable cracker to re-
placo the present WC« ration biscuit*
' • / ; • • • ' . • t i < i ' • . ̂ ...rT- • ,_\ v . .-•-r.,̂ - v.̂ 5 /,-.;-.' y; • • • - . . , - . - ,

/unphibious operations have proven that there is a definite
need for an accurate howitzer, say of 155-̂ ^ on a gunboat,
as navel Funfiro support doesn't get defiladed obstacles
and -vroapons' defending the beaches* ' 'V ' - ;

. . . • - ' . - . - • • ... - . . . . . . . -< • . •$> • - . . . - . t.; '••• . • • - . . . . • 0

A definite method of telling friend from foe is necessary*
Several officers stated that many Japs are 'missed as a
result of this deficiency* VT; - - •

The chief of staff of one division re cormnerids gratuitous
issues of Inge r soil v/atches instead of issuing expensive
ones* as parts and repairs here are impossible tc get*1 •

In one regincait, ;all: the inner portion of the sr-itchboard
B-72 v/ere taken out of the case, and encased in an aluminum
box. The plywood' case" and iron legs' wero tossed rvw;ryv The
reduced total v/eight was 31 pounds when the switchboard was
waterproofed* : The tele 'graph operators carried the repeat—
ing coils* ' :• '-• :; '* ; •- •" - - '• - ' .' • - • ' . • • • •

The telegraph is used and liked* The usual net operates
at about 20 words per minute* As the navy forbids any
use of prearranged codes, radio and telegraph ncta stick
strictly to the division SOI/' ^ ' f

(32) Critical Items incliicie Tff-130 ̂ wire and antennaes*

Corraruni cation personnel don't like the heavy black rubber

t



(34)

(35)

(36)

(37)

(38)

•̂•,;;:'Ki

bags they are supposed to use in carrying radio equip-
ment as they are much too heavy. In many cases9 the bags
are thrown away.and the lighter waterproofed barracks baga
used.. : "•."••"' • - • • ' . - . - • ' .

Some patrols were equipped with .22 caliber pistols,
steel jacketed ammunition, and silencers* Resiolts were
good./ .'r . • ..

In amphibious operations, when going ashore men-mil have
whrit is called the common roll, consisting of a shelter
half, blanket, tent rope, and "Kfl ration. ; They carry a
strip combat pack which includes a poncho, jungle sweater
and a pair of socks. As they are all the same, prior to
debarking, the men can grab any roll. A standard common
roll- is desired by all units for this type of operation.

There is a'definite need for a portable instrument that
the inf antaynian can carry with him on a cross country
move and which, at the end of several hours, tell him
where he is. In strange country that has no outstanding
terrain features, in wooded areas, and -without the aid of
the .starŝ  getting lost is a coimon occurrence.. Also when
two units are separated in 'rough country, a piper cub is
sent up.? The two units release smoke flares. -The piper-
cub should have an instrunent Tfhereby it can secure the
distance between the units.

A larger ground coffee component of the ration should be
issued to the troops according to one -regimental command-
ing officer and his subordinates.

•Concertina were proved "very\satisfactory and should always/
be carried. A recommended initial issue' is 80 rolls per
front line battalion with 100$ supply available ê ery 30
.days." ' • ' • • •' ''•'•-', ' : . ''••• "v "--;.- ' '••••••' ••• ;: - • ; • /' . •

Goggles, greeri lens, is such* an unserviceable item that
it is felt useless to issue it.' '

Tractor D~6 with dozer is"desired by infantry regimental
.commanding officers on basis of two per regiment. :

(40)

(2̂ 1) One regiment lists the following equipment as superfluous
and unnecessary: heat tablets, shoe iapregnitOj protective
clothing oyesMcld 14-1, gLass^ sun or gogpl0. Wl943r

The consents below were, obtained from Colonel Jensen,
Commanding Officer, 10th Armored Group and arcTbased on
his bornments and my observations and talks ir/ith other
tank officers. •"•"- • • ' '
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(a) The «K» ration was not desired* The individual .
stoves for each vehicle made 10~in—l and "C" rations
very desirable until 'the «Blf: ration was issued*

(b) The* authorized footwear was. not entirely suitable for
swampy terrain arid wet wea ther • - . . .

The poncho -was hot sufficgLeht to protect the indiv-
idual fron heavy- rains* .

(d) The duffel bag was hot suitable unless it was handled
with cr.ro j kept entirely diyr and 'off the ground* Rot-
ting and . i^dewv]brefisent«^1bne waterproof bag per duf-
fel bag was insufficient*,-' -; :• r< :• ^

(e) 'Armored -units riood a crosscut .saw and a power saw in
• ' each coirpany for clearing- fields of fire,,Gtc* :

. • . • ' ' • ' . . . . ' ' ' * : ' " - ' . ' ' "' ' •' " '

(f) Haintenance difficxilties-at lieyte and Okinawa centered
around three assemblies; transmission̂  final drive

. and ttack*. Contr'fbtitihg factors to the nechanical
•failures were :sMmpy terrain̂  vehicle overloading^ -
driving abuses/ shortage of critical spare parts:
•and a lack of thorough first and second echelon main-
tenance during the periods of intensive operation*

(g) HE,' 75-̂ nm gun ammunition v/as found to be more effeo- -
. tive against'the Jap light tank' than APC as the lat-
ter would go through the tank but the former would
explode inside causing total Manage* : ^ . ;:

(h) /imphibian 'tractors evacuated wounded* Four litters
were carried without ̂ inserts ̂ while litter inserts
made it possible to carry 10 litters*' ,

(i) The Thompson Submachine Gun was found to be the best
all around individual weapon- for tankers* .•

(j) The only major deficiency in the medium tank was the
.excessive £?rouncl pressure w hich prevented the medium
tank fron negotiating the 4 soft -terrain. The smooth
rubber track had no traction^ the steel track was too
heavy, and in mud, the rubber chevron track was little
horo effective than the smofcth rubber track* The best
porf orr.iing track was the smooth rubber track "with
gousers on every other block* ; , ;

;(k) Marmite cans -are desired for all armored units en the
basis of 3 per company* ;;;',:::••- • ,. .. •

'' " '"' • "''•

(1) Tankers want 12 grenades, "handy fragmentation for
close— in protection*
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TBOQP LIST

TACTICAL QRGANICATION

XXIV CORPS: ••- . '\ ' Maj. Gen. John R. Hodge
United States Array

Headquarters, XXIV Corps.

CORPS TROOPS:

XXIV Corps Artillery: ' .

Hq & Hq Battery, XXIV Corps. Artillery •

PI Tin
, PI Tn ,
PI Bn

287th FA Observation Battalion (part only in assault)*
749th F A Battalion ( 8 " Howitzer). - . ' - . .
419th FA1Group:

Hq & Hq Battery, 419th Group. -
145th FA Battalion (155~ftn Howitzer).
198th FA Battalion (155~nra Hovd/bzer).
225th :FA,Battalion (155-or.i Howitzer).

#420th FA Group (embarked with 77th Infantry Division). • '
$Hq & Hq Battô ^ 420th FA Group. .
#531st FA Battalion (155-m Gun). > "

• 7f532nd FA Battalion (155-̂ m
1 Gun). ' • * '

97th AA^Group:. . v
;

0Hq & Hq Battery, 97th AAA Groups
E7/T #4 .(Detachment J.K17S #7)* ^ :
(Note: All AAA battalions initially attached to divisions

' • • • • mil revert'to 97th Al/i Group when its headquarters
: . ;;/"is established ashore,) ;

Special Troops', XXIV Corps:..

Prov Hq & Hq Petaotaierit, Special. Troops, XXIV Corps (if available),
Hq Company, XXIV Corps ' . - . . . ;

I\5P Platoon, XXIV Corps
APO 235 , ' ;

. . • ' PI Jm, • -... ' ' - ; . . - : .' . - - . - . ' • . ' • • - ' • . • ' . .

3231st'Photo Unit (CA) • :
•'..;: Intelligence Service Organization

'[ Intolligence Service OrganisaAtion
J '̂  L Historical Unit

.JOB Tel
Base Censor Detacliment

Inclosure No. 2 *** JL ****"

2 6668



~ 2 -

224th C1C Detachment*
Civilian Correspondents Group* . ' : : ; ; ;

101st Signal. Battalion :^J^:^^^'''^.-:':r:
:-:'^-;.

1176th Engineer Construction Groups
fHq & Ha Company> 1176th Engineer Construction Group*
$.47th Engineer Construction Battalion .
$1397th Engineer Construction Battalion.'
|1398th Engineer Construction Battalion
ProvEngineer Topo Platoon . ' : - . '
$l901st Avn^girieer'Battalion--/;''••::',;•'.'.-•/••

71st Medical Battalion;" --; -^ q : .:. •;/;:"*' "T; ̂  \. .• . ;
Hq & Hq Detachment ̂ 71st Medical Battalion
644th Coll Company (Sep) : . .
645th Coll Company (Sep); ; . - - . :

394th Clr Company (Sep)' - ̂}; ; • ' .-
556th Ambulance Company (Sep) I T:'-. i:..;-̂  •;.• ; , .
$lstPlatoon, 594th Quartermastor Laundry Company*
214th Mai Survey Unit.; )̂  I
2d Medical-Supply Tm^Typo ̂ i 726th Medical Detachment.
377th General Surg Tm ;; . '

- 366th--Ifedi-cal Service DetaIchment (-1 Ortho Tm)*
.Ivfilitary Government Units; . . \.,

^Detachiient B-6 Military 'Governkent
fDetaciiment &-7-Military Government
:$Mlitary Government Gamp Detacliment C~2..
,̂|lst G-10 Disp - ' •
' S2d G-4.0 Disp ; - '* ' -

G-10 Disp ^ "• - . J ;'
G-6 Hospital • • . . . . .

519th UP Battalion ( — Companies A & C),
4342d Quartermaster Service Company ( *- 2d Platoon)*
2217 POA TQM Tm* -'{. > • • : ; ; • - / ,;:̂

Corps Shore Party: v- -

Prov Headquarters, Corps Shore Party
20th Armored Group: •' '

Hq & Hq Company, 20th Armored Group (Detachment vd.ll remain
. :v/ith 1st ESfi for shore: party .assistance)* (NOTE: All &r>-

phibious Tractor Battalions and Amphibious Truck Companies
.'. : - ; initially attached to divisions will revert to 20th Armored

Troop when corps shore party corxiander assumes control of
•shore party operations)*
§lst Platoon^ 968th Engineer Maintenance Company.

. - f̂ lOSSth Engineer Depot Company .(-1st & 2nd platoons)*
144.5th Engineer LS Maintenance Tm:;;-:r . . . / , ; > : • •

' :• . . 0183d Ordnance Depot Company* ' ; : J i ;H;>,̂  - * • - . ••'<,
&Hq & Hq Detaclinent SOAth port Battalion.
404th Ord 1M Company (part only in assault). •

>\& fDetachiuent, 363d Ordnance Maintenance Company (AA)*
^ §521st Qaartorriaster- Group; , ,

OHq & Hq Detachraent^ 521st Quartermaster Group.
$187th Quartermaster Battalion:



0 ?*% •% I

••

• "V-'' ~'.±. t e \ » . ,<*" '••-**' - . ' " . . • • ' . .

V §Hq & Hq Detachment, 187th QM Battalion (Mbl)* ,
. -03754th QM Truck Company (-1st & 3rd Platoons)

; (less vehicles)*
$492d' Quartiermaster Battalion:

- $Hq & Hq Detadment,-492<i Quartermaster Battalion,
. |>247th 'Quartermaster Depot Supply* Co (-3d platoon) *,.•

|244th ̂Quartermaster Depot Supply Co (—1st & 2et plats*)
&3008th Quartermaster Graves Regr Co (—four Platoons)*
&3063d Quartermaster Graves Itegr Co (-1st & 2d » ).

7TH INFANTRY DIVISION, HEINFORCEDs

7th Infantry- Division:'

Ma3•'Gen, Archibald V* Arnold
United States Arnyy

#Hq
Engineer (C) Group*
Hq Cor.nany, 1140th Engineer (C.)

(C) Battalion* ';.
Engineer (C) Battalion*

•JfllOth Engineer (C) Battalion*
#lst Platoon, lOSBth Engineer Depot Coripany*

AAA Gun Battalion* ,. . ' -
5SEIVT jfl (Detachment Itv/fi #8).

Automatic Weaixns Battalion*
0/̂ Battery ̂  295th AAA, SL Battalion (-2d Platoon)*

711th Tank Battalion*
776th Amphibious Tank Battalion*

Amphibious Tractor Battalion* -
Amphibious Tractor Battalion*

91st Chemical V^oapons Company (Sep)* • ;

•̂ Supply Tm^ 1st Prov Chemical Detaciunont . • .
Co A, 519th MP Battalion *x-(l platoon reverts to corps shoro

'.- . ' ; ' - ; .:•,..--•.,.- > ~ W)";- ,'-: : . V " ; . ^ . party)* '. ' ' . • - . - -
, Ordnance Amnixinition Company
Ordng,nc€ Heavy mintenance Company (Tk)(-Det in 1st

• '••;.v.r;..: •.'.;,:,.. ::
:
:,.

 :'^' : ". '...': •. Garr Echelon)*
196th Ordnance Depot Company

204th Ordnance Bomb Dis Squadron
Amphibious Truck Company '
jfunphibious; Truck Company ,. . . ' • : ,

Pbrt Company
x 69th Field .Hospital (reverts, to corps, control on order)*

1 Ortho Tm, 366th Ifedical Service Detvichraent*
376th General Siirg Tm : • /...?•
390th Neurosurgical Tm

52d Poirtabie Surg Hospital . . . ' " . - , ' . . . ' •
- 66th Portable .Surg Hospital'

v ; 5th Museum. Medical Arts Service Detachment
$*lst ̂ &:2.d Platoons, 244th Qli Depot Supply Co (2d Platoon re-

-•; verts to. 96th Infantry Division upon debarkation)*
QM Service Co (Co less 1 'Sec reverts to corps shore



96IH INFANTRY DIVISION,

'~4 _

$2d Platoon,. 3008th QM Graves Registration Company
*"" 3t £ 3d Platoons,; 3754th QL!|ruck Co (less 'vehicles)

(3d platoon ̂ evGrts to 96th Infantry Division upon
debarkation).̂  .,;;" ' •-^^^:.^.^-^ ̂ ~
SeCj,2d Platoon̂ ,,4342d QM Service Company.

|̂!91st QH Gas Supply Go (2d Platoon reverts to 96th
. Infantry Division upon'debarkation).
.40th Ouartermaster War Dog Platoon. , V .,
#75th JASCO (Co less'-'sippsarid ALPs'.reverts to corps

> v'. shore party)̂
'.', 2211th POA IQH Tn - • ; .' . ' ;

''•''3233d.Photo Assignment^pit. : ' •
••''''yi&i.-CXG--T)ekad^^ ;
.-̂  JOB Tm "... '<'':r!̂ ;î Ĉ -V--: : • ' " ' • . • . • ' •
. . ' " P I Tm .^/;• \^/;r";';.^:^ .

Base Censor Detaciment "" ^'-••:^-^^'
.News 'Tm^ 1st Information & flis to rical Service
^Intelligence Service Organisation1 ' " ' • ' - • : ::/

Civilian Correspondents. .Group . •
Detachment A-4-. iJU.£ta^/0ic>ve]TCifint. . - .

SDetachment B-4 I&litAry Government' ' .. ; ;
.'34-th G-IO Disp ,, ;:^;:^:^j rc " .

WSP,-.;-^^;^.:',. • . • - .
' •- . . ' • • . .

 :
 '-; '•- • ' ' < ' '> -?'-V ' - , - " • • • ? « ' ' ' ' '

FOuCED: .:!::'. ^: I^.lor General James L. Bradley
., . United States Army

96th Infantry •Division: .'/... ̂  ' ;"7; L:r"; '̂  : ' •
' . • r ' :"• ' - • '• ' ' "' " : • • • . •• - ' : ' • .• •. ••.'-." .-'-•- ':':•'. '''•: $

•*ll22d Engineer (C) Group: - - " : : ' ^ • • ' / : -
. *-Hq & Hq Company, 1122d .Engineer (C) Group.

'^I70th Engineer'{c) Batt^i^
• . .,*173d Engineer (C) Battalion. •

•»-l74th Engineor (C) Battaliqn.
.>2d Platoon, 1088th Engineer Depot ^Company t

A Gun Battalion 'V* '" • " " ;
f ' f - . ' / J f f i v T T #3 (Detaclimcnt lî s #8)0;
§^485th /JxA Automatic Weapons Battalion

. l^atterj' C/'294th /uul SL'Battalion (-1 platoon).
763d Tank Battalion • ;^.. ; , , , . ; - . . -

v 780th Amphibious ;Tarik Battalion.:;:^ .';'j^.:4 !l' ' . " , .
^28th Aniphibious Tractor Battalion ;-/ ' " :: ":, ' : • :
•w788th Amphibious Tractor Battalion .,.,v ; ^ -
88th Chemical Weapons Battalion'."(Mtz.)(-A Co). ; . ; ;

Supply Tm, 1st Frov Chcnicnl Detachment. ;., ^ '
Company C, 519th la? Battalion^(l platoon reverts.to corps

. • - . ' V - . . ; / • • • • i - " - - - v ' - - , - . > , • ' - . - . ' • • • . , - J s • vK ; Ashore party). ' • ; ' . . _ ' t ^ ' .
Ordnance AixiunitionCou^ ' " " ' " ' " ; ' " " " " '

Detachment^ 196th Ordnance Depot Company. , , ;, ,A
206th Ordnance Bomb Disp Squadron.;:. ., ^.C';;4^; ;; . . , : . . , . . - •

Amphibious Truck
Amphibious Truck



|#204th port Company
&#293d Port Company
31st Field Hospital (reverts
. Detachment, 233d Genoral Hospital.
51st Portable Surg Hospital • '
67th Portable Surg Hospital
2212th PDA TQM T n

si>#3240th QM Service Company (Co less 1 Sec reverts to corps
.; • ' *-' . shore party)• . . ,

#2d Sec, 2d Platoon, 4342d QM Service Company*
03d Platoon, 3008th QM Graves Registration Company* . .
41st QM^ar Dog Platoon*
•̂ 593d JASCO (Co less SFCPs and ALPs reverts to corps shore party)̂
3235th Photo Assignment Unit. ?
96th CIC Detaclment •
JOB Tn
PI Tm '
Base Censor Detachnent

••'• News Tn B, 1st Information & Historical Service*-
Intelligence Service Organization€
Civilian Correspondents Group
Detachnent A-6 JSLlitaxy Governnont. . .
D̂etactaient 'B—5 IfiLlitary Oovernnent*
§8th G-10 Hospital
-89th G-10 Hospital ,

77TH

• • : TENTH A1QT RESEaVE DIVISION .(AIM)

(information Purposes Only)

DIVISION, Ifejor General jlndrew
United States Amy

* Bruce

77th 'Infantry Divisiont

1118th Engineer (C) Group:, .
. Hq &.Hq Company, 1118th Engineer (C) Group
132d Engineer (C) Battalion

: '233d Engineer' (C) Battalion .
o 242d Engineer (C) Battalion .\ •'• ' ,

AA Gun Battalion
$204th Eadar.Ife-intenance Unit, Type C0

AAA. Automatic "ITeapons Battalion
Platoon-, Batteiy'A, 295th. AAA'SL Battalion

706th;Tank Battalion . :
708th Amphibious Tank Battalion
715th Amphibious .Tractor Battalion
773d Amphibious Tractor Battalion
Company Aj> 88th Chemical Weapons Battalion (Ifba)f
Supply Tn, 1st Prov^Ehcnical Detachnent
Company B, ,724th IIP Battalion •



£>693d Ordnance Ammunition Company
196th Ordnance t)epot Company

Ordnance Bomb Disp Squadron y »
$477th Amphibious .Truck Company
$828th Amphibious Truck Company
|203d port Company
$292d Port Company
36th Field Hospital •
Detachment, ;75th Station 'Hospital

95th Portable Sure, Hospital * r ,*
68th portable. Surg Hospital
$2d Platoon, 3063d, QM. Graves Registration Company
43d QM War Dog HLatoon:; ; ; ; ' '

. 292 J&SCO , , '- :V : .

.2218th POA TQM Tm - ' -r - :~ 'l--^..-,''; • / / • : • ; • • .̂ -
323th Photo Assignment Unit
77th CIC Detachment

"•, JOB'Tm - ;: ';/-;::. v,-'- ;-v!':' • ' :'/ - • ; . . ' >
PI Tm- ' • ^ ." • . . - / - . . :.:..';.. . - :• • . ,- • : . ; . . . -
Base Censor Detachment . . . , /-•
••News. T m C, '1st Information & Historical Service
Intelligence Service Organization -
Civilian Correspondonts Group . --:-\

§Detaclii.iont C—13, Mlitary Government
Detachment Ar~5 Military Government ' •
ODetacIiment B-9 Military Government'
$6th G-10 Disp ;••
(l>7th O10 Disp
Prov Radio Intelligence Company (—)
Detachment 67, 7th Weather Squadron

. Detachment M&r -uBS #8 . '-.-: .v,. ^
Amphibious Reconnaissance Battalion FIviF Pac (— Co

27TH INFANTIff. DIVISION:. .Major General George
United States Army

Griner, Jr«

27th Infantry Division:

1165th Engineer (C) Group: w
Hq & Hq Company, 1165th Engineer (C) Group .'
34th Engineer.(C) Battalion*
I52d Engineer.(C) Battalion* - - . -
1341st Engineer (C) Battalion, ; "•

68th Field Hospital - .. ' >-
96th portable,Surg Hospital. -- "• * . -;,.;;-.
98th Portable Surg Hospital
219th Mai Survey Conpany . v
122d Hal Control .Company '; ^
061st Ordnance AirEiunition Company
95th QJH7ar.Dog ELatoon - . ..... ;
Olst Platoon, 3063d QM Graves Registration Company
594th



PI tttt
Intelligence Service Organization^ ..•*.. >i , ̂  ;
Civilian Correspondents Groujf * '"""'' *•""' ' * ' '• ' '
JOB Tm
Tm E, TDT, 1st Information & Historical Service
27th Operation Tin Type.l
27th Hq & Adm'Tn lype 1
$!5th G-10 Disp
016th 0-10 Disp
D̂etachinent B-10 Disp

XXIV CQHPS UNITS TO ARRIVE OBJECTIVE
SUBSEQUENT- TO ASSAULT

j 284th Ordnance Heavy maintenance Company (Tank)<
Engineer Ifetintenance Company (—1st Platoon) •
MA Automatic T/eapons Battalion̂

0230th AAA SL Battalion H:
0̂ Hq & Hq Battery, 230th AAA SL Battalion • • . - . *
0 ̂Battery A, 230th A*U -SL Battalion
$£Lst Platoon, Batteiy C, 230th AAA SL Battalion
5&8th Signal liadar liaintenance Unit, Type A

226th FA Battalion (155-ran Gun) (If shipping is available )*

. . TEMTH AHtg UNITS TO ARRIVE OBJECTIVE
FHQM EEStTE SUBSEQUENT TO ASSAULT

598th Signal Automatic Weapon Battalion (-*• Co D)«
727the Signal Automatic Company•

Note: * Units to revert to corps shore party control when corps shore
party corornander assumes control of shore party operations*

• - »• • • • / . . • *'

% Units to revert to 97th'AAA Group•

# Itoverts/to XXIV Corps Artillery v/hen emplaced*

0 Pass to IE. coninander'0n order of CG, Tenth Amy.*



TF 51

TF 53

TG 56

TG 56.1

TF 53

TG 56.2

TF 55

TG 56.3

TG 51.1

TG 56.4

TG' 51.2.

TG 56.5

TG 51.3

TG 56.6

• L .

TG 56,7

PERTINENT GOilUiND RELATIONS

Joint Expeditionary Force

Amphibious Support Forco

Expeditionary Troops

Army Troopa
Hq. Tenth Array & Hq* Troops

Northern Attack Force

Northern Landing Force

III Amphibious Corps
1st Marine Division
6th Marine Division

Southern Attack Force

Southern Landing Force

XXIV Corps. .
7th Infantry Division
96th Infantry Division

i . '.''••
Vie stern Islands Attack Group

Western Islands Landing Force

77th Infantty Division *

. Demonstration .Group

Demonstration Landing Force

. 2nd Marine Division
Corps Reserve RCTs

Expeditionary Force Floating
• Reserve . - '

Expeditionary Troops.Floating
Reserve

27th .Infantry Division

Area Reserve

Slst Infantry Division

Vice Admiral Turner

Rear Admiral Blandy

Lt« General Buckncr

Lt« General Buckner

Rear Adirdral Re if snider

Mao* General Geiger

Rear Admiral Hall

Ifcjor General Hodge

Rear Adniral Keland

Major General Bruce

Rear Admiral' vrright

IvJajor General Watson

Commander IIcGovorn

.Major General Griner

Major General Mueller

Inclosure No. 3 i.



DESCRIPTION OF AM) DATA ON

, 1. .The Okinawa Gunto,. consisting of Okinawa Shima and numerous smaller
islands, are located at :the approximate center of Nansoi Shoto*. Central .
link in the chain which screens the China Sea from the Pacific Ocean, Okinawa.
largest and most important island of the Nansei Shoto, lies roughly at an
equal distance from Formosa on the southwest, China on the west, and Kyushu,.
Japan, on the northeast*. It is roughly 300 nautical niles from Formosa, 450
from Shanghai, and 360 from Kyushu. '

2* Population of Okinawa is about 500, 000* The people are racially
a mixed group* .The languages, spoken are Ryukyu and Japanese, Farming is
the chief occupation. ,

.3* Okinawa is 60 miles long and averages 3 to 10 miles td.de • Its phy-
sical geography favors defense*. The northern two-thirds has 'nigged mountain--
ous terrain bordered by dissected terraces which generally end at the coast
in steep cliffs* An estimated 80$ is heavily wooded. Troop movements would
be difficult and vehicles, tracked or wheeled would find it difficult to
operate off the' roads.* The- southern 1/3 is generally rolling, broken, how-
ever, by .a number of steep scarps and .ravines* 80$ is cultivated with sugar
cane and sweet potatoes.. '

4* Nakayisuku Han and China Tfan on cast coast are the only substantial
fleet anchorages south of Kyushu. Naha Ko, leading port of Nansei Shoto,
has ah inner harbor where vessels up to 3*000 tons can Unload*

5* Population of leading . to*v/ns (approximate):

Naha •- 65,000] Shuri - 17,000.

6* The road system in Okina-vva is developed the best in the south, but
most roads are narrov/ .making 2-way traffic difficult*

.' : , ' " ' ' " * ' • ' • '
7* Communications include 8 radio' stations, 1 (one) radio weather

station and 1 (one) RDF*

8. -There are six airfields including those on le Shima. •

Inclosure No. 4* : • • - . • — 1 -»
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